
AGENDA FOR THE SPECIAL "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE 
WHOLE MEETINGTO DISCUSS CONFIDENTIAL MATTERS, TO BE HELD IN THE 

BOARD ROOM, CITY HALL, ON THURSDAY, 2010-JAN-07 COMMENCING AT 3:00 P.M. 

1. INTRODUCTION OF LATE ITEMS: 

2. ADOPTION OF AGENDA: 

3. PRESENTATIONS: 

4. STAFF REPORTS: 

CORPORATE SERVICES: 

(a) Committee Review 

Staff's Recommendations: That Council: 

1. direct Staff to draft Terms of Reference for a Transportation 
Advisory Committee; 

AND: 

2. direct Staff to draft a bylaw to establish an Economic 
Development Commission; 

AND: 

3. provide direction with regard to any other new committees; 

AND: 

4. direct Staff to disband the Parking Advisory Committee upon 
completion of recommendations resulting from the Parking 
Study and that the current mandate of the Parking Advisory 
Committee be included within the Terms of Reference of the 
Transportation Advisory Committee; 

AND: 

5. direct Staff to amend the Terms of Reference for the Advisory 
Committee on the Environment to include "community related 
sustainability"; 

AND: 

6. appoint non-Council members on Committees for a term to start 
April 1st

; 
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AND: 

7. set the length of the Committee's mandates and the terms of 
non-Council members on Committees at: 
(aJ three years; 
OR: 
(b) one year; 

AND: 

8. direct Staff to amend, as necessary, all Committee Terms of 
Reference to include at least one Council member; 

AND: 

9. review all appointments of Council members to Committees and 
Commissions on an annual basis; 

AND: 

10: direct Staff to amend all Committee Terms of Reference to 
provide that the Committee Chair be elected by the Committee 
from among its members; 

AND: 

11. direct Staff to draft amendments, if required, to all Commission 
bylaws to provide that the Commission Chair be appointed by 
the Mayor: 

AND: 

12. direct Staff to draft standardized Terms of Reference for all 
Committees; 

AND: 

13. extend the appointments for those Committee appointments 
expiring on 2010-FEB-08 to 2010-MAR-31: 
(a) 2012; 
OR: 
(b) 2011; 

AND: 

14. retain the membership on the existing Parking Advisory 
Committee until recommendations are delivered to Council 
regarding the Parking Study. 

AND: 

2 



AGENDA - "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE 
2010-JAN-0? 
PAGE 3 

15. direct Staff to release from "in camera", the motions adopted on 
the above topics. 

5. ADJOURNMENT: 
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2010-JAN-05 

IN CAMERA STAFF REPORT 

REPORT TO: I. HOWAT, DIRECTOR OF LEGISLATIVE SERVICES 

FROM: J. E. HARRISON, MANAGER OF LEGISLATIVE SERVICES 

RE: COMMITTEE REVIEW 

STAFF'S RECOMMENDATIONS: 

That Council provide Staff with direction as per the Staff recommendations numbered 1 thru 15 
included within the body of this report. 

EXECUTIVE SUMMARY: 

At their 2009-FEB-09 In Camera meeting, Council chose to make the committee appointments 
for only one year in order to conduct a Committee Review. In November, Staff provided Council 
with information regarding the current committees and committee best practices. Staff now 
require direction from Council with regard to any new committees required, any changes to 
existing committees, and appointments for new and continuing committees. Staff also require 
direction with regard to Council membership on committees and the process for the selection of 
the Chair. A number of recommendations and requests for direction are included within the 
body of the report. 

A separate staff report will be presented at a future meeting of Council with regard to the re­
establishment of the joint-use committee with School District 68. 

Staff suggest that each of the recommendations or requests for direction be dealt with 
separately. 

BACKGROUND: 

The following resolution was adopted by Council at the In Camera meeting held 2009-FEB-09 
regarding the various committee appointments made at that meeting: 

"It was moved and seconded that appointments be for one year, with the exception of 
the Board of Variance, pending a review of the committee structure. The motion carried." 

At a seminar session held 2009-NOV-24, Staff presented general information with regard to 
current City of Nanaimo Advisory Committees and committee best practices. Following the 
presentation, Council had some preliminary discussion regarding options for new and existing 
committees. 

The following motion was adopted by Council at the Regular meeting held 2009-NOV-23: 
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"It was moved and seconded that Council re-establish a joint-use committee with 
School District 68 to discuss matters of mutual concern. The motion carried unanimously." 

Staff will bring forward a separate report on this committee at a future meeting. 

DISCUSSION: 

New Committees I Commissions 

Staff understand that further discussions have taken place since that time and there may be a 
desire to create a Transportation Advisory Committee and an Economic Development 
Commission. Staff will, upon direction of Council, prepare draft Terms of Reference for these 
committees for Council's consideration. Should Council wish to establish an Economic 
Development Commission, this would be established by bylaw. 

As a reminder, select committees are established "to consider or inquire into any matter and to 
report its findings and opinion to the council." Commissions are established "to do one or more 
of the following: (a) operate services; (b) undertake operation and enforcement in relation to the 
council's exercise of its authority to regulate, prohibit and impose requirements; (c) manage 
property and licences held by the municipality." Currently, only the Athletic Commission has 
been delegated the authority to provide a service. An Economic Development Commission 
bylaw would not need to include such level of delegation but by establishing it as a commission 
now, the flexibility would exist for Council to amend the mandate if and when this is deemed 
appropriate. 

1. Staff recommend that Council direct Staff to draft Terms of Reference for a 
Transportation Advisory Committee. 

2. Staff recommend that Council direct Staff to draft a bylaw to establish an Economic 
Development Commission. 

3. Staff request direction with regard to any other new committees. 

Existing Committee Mandates 

Staff require direction from Council with regard to any changes to the current Committees. It 
has been suggested that the Parking Advisory Committee (PAC) mandate could be included 
within the mandate of the Transportation Advisory Committee. If this is the wish of Council, a 
resolution of Council to disband the Parking Advisory Committee would be appropriate. 

It has also been suggested that the Terms of Reference for the AdviSOry Committee on the 
Environment (ACE) be amended to include "community related sustainability". 

4. Staff recommend that the Parking Advisory Committee be disbanded upon completion of 
recommendations resulting from the Parking Study and that the current mandate of the 
Parking Advisory Committee be included within the Terms of Reference for the 
Transportation Advisory Committee 

5. Staff recommend that the Terms of Reference for the Advisory Committee on the 
Environment be amended to include "community related sustain ability". 
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At the 2009-NOV-24 seminar session, Staff provided comment with regard to the current timing 
of the terms of appointment of committee members. For committees other than Plan Nanaimo 
Advisory Committee (PNAC), which has a rotating schedule, Council may wish to delay the 
timing for committee appointments following an election, to become more familiar with the 
committees prior to making appointments. Changing the start date for committee appointments 
to April 1 st would allow time after an election for Council to become more familiar with the 
committees, make any necessary changes to the committees and advertise for new members. 

6. Staff recommend that Council appoint non-Council members on Committees for a term 
to start April 1st

. 

7. Staff recommend that the length of the committee's mandates and the terms of non-
Council members on Committees be set at (a) three years, or 

(b) one year. 

Council Members on Committees 

At the 2009-NOV-24 seminar session, Staff provided information with regard to the requirement 
under the Community Charter for all select committees to include at least one Council member. 
Currently, the Design Advisory Committee (DAP) and Parking Advisory Committee (PAC) do not 
specify that a Council member must be appointed to these committees. The three 
sUb-committees of the Parks, Recreation and Culture Commission (PRCC) also do not specify 
that one of the appointees must be a Council member. Staff believe that it is less of an issue 
with these sub-committees as their recommendations are vetted through the PRCC which does 
include Council members. As stated at the seminar session, should the recommendations of a 
committee be accepted by Council without further consideration, there is a danger that these 
decisions could be challenged if the Committee was not properly constituted under the 
Community Charter. For practical reasons the terms of appointments of Council members 
should reflect the Council term. Council may wish to make these appointments on an annual 
basis to allow for rotation. 

8. Staff recommend that Council direct Staff to amend, as necessary, all Committee Terms 
of Reference to include at least one Council member. 

9. Staff recommend that Council review all appointments of Council members to 
Committees and Commissions on an annual basis. 

Committee Chairs 

Staff are aware of Council discussions with regard to whether or not the Chair of a Committee 
should be a Council member. At the 2009-NOV-24 seminar session, Staff provided pros and 
cons to this and seek Council's direction with regard to any changes that may be required to 
Terms of Reference. The process for the appointment or election of the Chair, if not a Council 
member, should also be part of this discussion. 

10. Staff recommend that Council direct Staff to amend all Committee Terms of Reference 
to provide that the Committee Chair be elected by the Committee from among its 
members. 
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11. Staff recommend that Council direct Staff to draft amendments, if required, to all 
Commission bylaws to provide thai the Commission Chair be appointed by the Mayor. 

Standardizing Terms of Reference 

At the 2009-NOV-24 seminar session, Staff pointed out that the City's Terms of Reference for 
Committees vary greatly in content and format. Staff seek direction as to whether Council 
wishes a standardized format for all Committee Terms of Reference. -

12. Staff recommend that Council direct Staff to draft standardized Terms of Reference for 
all Committees. 

Current Committee Members 

At the 2009-DEC-07 Special Council meeting, Council extended the Committee appointments 
that were due to expire in December to 2010-FES-OS. Staff seek direction from Council as to 
whether existing members should be offered the opportunity to continue until a date following 
the next election or whether advertising should take place for appointments starting 2010-FES-
09 until a date following the next election, ie 2012-MAR-31. Note that the term of these 
appointments will depend on the decision of Council with regard to length and timing of 
Committee appointments as has been previously discussed in this report under Committee 
Terms. 

13. Staff recommend that the appointments for those Committee appointments expiring 
2010-FEB-08 be extended to March 31 st (a) 2012, or 

(b) 2011. 

14. Staff recommend that the existing Parking Advisory Committee membership be retained 
until recommendations are delivered to Council regarding the Parking Study. 

Staff also request that the motions made with regard to the above items be brought out of in 
camera. 

15. Staff recommend that Council direct Staff to release from in camera, the motions 
adopted on the above topics. 

Respectfully submitted, 

cr~~!~ ~ 
Joan E. Harrison ~ Nan Howat ~ (';-- Douglas Holmes 
Manager, Legislative Services Director, Legislative Services GM, Corporate Services 
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MINUTES OF THE SPECIAL "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE 
WHOLE MEETING TO DISCUSS CONFIDENTIAL MATTERS, HELD IN THE BOARD ROOM, 

CITY HALL, ON MONDAY, 2010-JAN-07, COMMENCING AT 3:00 P.M. 
 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
 
Members: Councillor W. L. Bestwick (Arrived 3:03 p.m.) 

Councillor W. J. Holdom 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor L. D. McNabb 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
 
Staff: A. C. Kenning, City Manager 
 A. W. Laidlaw, General Manager of Community Services 
 D. W. Holmes, General Manager of Corporate Services 
 E. C. Swabey, General Manager of Development Services 
 I. Howat, Director of Legislative Services 
 T. L. Hartley, Director of Human Resources 
 B. E. Clemens, Director of Finance 
 T. P. Seward, Director of Development 
 A. J. Tucker, Director of Planning 
 R. J. Harding, Director of Parks, Recreation and Culture 

(Arrived 3:08 p.m.) 
 J. E. Harrison, Manager of Legislative Services 
 K. King, Recording Secretary 

 
 
 
1. CALL THE "IN CAMERA" MEETING TO ORDER: 
 
 The "In Camera" Meeting was called to order at 3:02p.m. 
 
 
2. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda be adopted.  The motion 
carried unanimously. 

 
 
3. STAFF REPORTS: 

 
CORPORATE SERVICES: 
 
(a) Committee Review 
 
 It was moved and seconded that Council: 
 
1. direct Staff to draft Terms of Reference for a Transportation Advisory Committee; 

and, 
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2. direct Staff to disband the Parking Advisory Committee upon completion of 

recommendations resulting from the Parking Study and that the current mandate 
of the Parking Advisory Committee be included within the Terms of Reference of 
the Transportation Advisory Committee. 

 
The motion carried unanimously. 
 
 It was moved and seconded that Council direct Staff to draft Terms of Reference 
and a Bylaw to establish an Economic Development Commission.  The motion carried 
unanimously. 
 

The meeting recessed at 3:44 p.m. 
 

The meeting resumed at 3:50 p.m. 
 

Councillors Bestwick, Pattje, and Sherry advised that they would be willing to serve on a City / 
School Board Liaison Committee. 
 
Councillor Sherry requested a report updating Council on the Downtown Nanaimo Partnership 
Society. 
 

 It was moved and seconded that Council direct Staff to amend the Terms of 
Reference for the Advisory Committee on the Environment to include “community related 
sustainability”.  The motion carried unanimously. 
 

Councillor Bestwick vacated the Board Room at 4:11 p.m. 
 
 It was moved and seconded that Council appoint non-Council members on 
Committees for a three-year term to commence April 1st following the municipal election.  
The motion carried unanimously. 
 

Councillor Bestwick returned to the Board Room at 4:13 p.m. 
 

 It was moved and seconded that Council direct Staff to amend, as necessary, all 
Committee Terms of Reference to include at least one Council member.  The motion 
carried unanimously. 
 
 It was moved and seconded that Council review all appointments of Council 
members to Committees and Commissions on an annual basis.  The motion carried. 
Opposed:  Councillor McNabb 
 

It was moved and seconded that Council: 
 

1. direct Staff to amend all Committee Terms of Reference to provide that the 
Committee Chair be elected by the Committee from among its members; and, 

 
2. direct Staff to draft amendments, if required, to all commission bylaws to provide 

that the Commission Chair be appointed by the Mayor. 
 
The motion carried. 
Opposed:  Councillor McNabb 
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 It was moved and seconded that Council direct Staff to draft standardized Terms 
of Reference for all Committees.  The motion carried unanimously. 
 
 It was moved and seconded that Council extend the appointments for those 
Committee appointments expiring on 2010-FEB-08 to 2012-MAR-31.  The motion 
carried unanimously. 
 
 It was moved and seconded that the membership on the existing Parking 
Advisory Committee be retained until recommendations are delivered to Council 
regarding the Parking Study, with the Parking Advisory Committee recommendations to 
be delivered on or before 2010-FEB-15.  The motion carried unanimously. 
 
 It was moved and seconded that the Plan Nanaimo Advisory Committee (PNAC) 
be excluded from the resolution that Council appoint non-Council members on 
Committees for a three-year term to commence on April 1st following the municipal 
election.  The motion carried unanimously. 
 
 It was moved and seconded that Staff prepare a report to Council regarding the 
establishment of a Planning Commission to replace the Plan Nanaimo Advisory 
Committee.  The motion carried unanimously. 
 
 It was moved and seconded that Council direct Staff to release from “in camera”, 
the motions adopted on the above topics.  The motion carried unanimously 
 

Councillor McNabb vacated the Board Room at 4:39 p.m. 
 

 
4. ADJOURNMENT: 

 
It was moved and seconded at 4:43 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 

It was moved and seconded at 4:43 p.m. that the Regular Meeting terminate.  
The motion carried unanimously. 

 
 
 
 
____________________ 
C H A I R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
DIRECTOR, 
LEGISLATIVE SERVICES 
 



AGENDA FOR THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, TO BE HELD IN THE BOARD ROOM, CITY HALL, 
ON MONDAY, 2010-JAN-18, COMMENCING IMMEDIATELY FOLLOWING THE REGULAR 

FINANCE / POLICY COMMITTEE OF THE WHOLE 

1. INTRODUCTION OF LATE ITEMS: 

2. ADOPTION OF AGENDA: 

3. ADOPTION OF MINUTES: 

(a) 

(b) 

(c) 

Minutes of the "In Camera" Finance / Policy Committee of the Whole 
Meeting held Monday, 2009-NOV-16 at 3:30 p.m. in the Board Room, 
City Hall. 

Minutes of the Special "In Camera" Finance / Policy Committee of the 
Whole Meeting held Monday, 2009-NOV-30 at 6:00 p.m. in the Board 
Room, City Hall. 

Minutes of the Special "In Camera" Finance / Policy Committee of the 
Whole Meeting held Monday, 2010-JAN-0? at 3:00 p.m. in the Board 
Room, City Hall. 

4. PRESENTATIONS: 

5. DELEGATIONS PERTAINING TO AGENDA ITEMS: 

6. COMMISSION REPORTS: 

? COMMITTEE REPORTS: 

8. STAFF REPORTS: 

CORPORATE SERVICES: 

(1 ) Lantzville Water Update 

Staff's Recommendation: That Council endorse the following principles 
for supplying water to the District of Lantzville: 

1. Emergency water will be supplied in accordance with the 
agreement already in place; 
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9. INFORMATION ONLY ITEMS: 

10. CORRESPONDENCE: 

11. OTHER BUSINESS: 

(a) Update Regional Issues 

(b) Update Municipal Issues 

1. Verbal update re: Personnel Matter. 

      
 

12. ADJOURNMENT: 



MINUTES OF THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, 
HELD IN THE BOARD ROOM, CITY HALL, 

ON MONDAY, 2010-JAN-18, COMMENCING AT 7:05 P.M. 
 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
 
Members: Councillor W. L. Bestwick 

Councillor W. J. Holdom 
Councillor D. K. Johnstone 
Councillor L. D. McNabb 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
Absent: Councillor J. A. Kipp 
 
 
Staff: A. C. Kenning, City Manager 
 A. W. Laidlaw, General Manager of Community Services 
 I. Howat, Director of Legislative Services 
 T. L. Hartley, Director of Human Resources 
 B. E. Clemens, Director of Finance 
 T. M. Hickey, Director of Engineering and Public Works 
 T. P. Seward, Director of Development 
 A. J. Tucker, Director of Planning 
 S. Graham, Manager of Financial Planning and Payroll 
 J. E. Harrison, Manager of Legislative Services 
 T. Wilkinson, Recording Secretary 
 L. Dennis, Recording Secretary 

 
 
 
1. CALL THE "IN CAMERA" MEETING TO ORDER: 
 
 The "In Camera" Meeting was called to order at 7:05 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a) Add Agenda Item (11) (b) – Other Business – Councillor Sherry advised that he 

would be bringing forward a late item regarding two reports regarding Economic 
Development and the conference centre hotel. 

 
 
3. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda be adopted.  The motion 
carried unanimously. 
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4. ADOPTION OF MINUTES: 

 
 It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 
Committee of the Whole Meeting held Monday, 2009-NOV-16 at 3:30 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 
 
 It was moved and seconded that the Minutes of the Special “In Camera” Finance / 
Policy Committee of the Whole Meeting held Monday, 2009-NOV-30 at 6:00 p.m. in the 
Board Room, City Hall be adopted as circulated.  The motion carried unanimously. 
 
 It was moved and seconded that the Minutes of the Special "In Camera" Finance / 
Policy Committee of the Whole Meeting held Monday, 2010-JAN-07 at 3:00 p.m. in the 
Board Room, City Hall be adopted as circulated.  The motion carried unanimously. 

 
 
5. STAFF REPORTS: 

 
CORPORATE SERVICES: 

 
Mayor Ruttan vacated the Board Room on a perceived conflict of interest as he is a resident of 
Lantzville. 
 
Mayor Ruttan vacated the Chair. 
 
Councillor McNabb assumed the Chair. 
 
Mr. D. W. Holmes vacated the Board Room on a perceived conflict of interest as his wife is an 
employee of the District of Lantzville. 
 

(a) Lantzville Water Update 
 

It was moved and seconded that Council endorse the following principles for 
supplying water to the District of Lantzville: 
 
1. Emergency water will be supplied in accordance with the agreement already in 

place; 
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. 

 
 
6. OTHER BUSINESS: 

 
(a) Update Municipal Issues 

 
1. Mr. A. C. Kenning, City Manager, provided an update regarding outstanding 

items from the City Manager Evaluation. 
 

Mr. D. W. Holmes returned to the Board Room. 
 
Mayor Ruttan returned to the Board Room. 
 
Mayor Ruttan resumed the Chair. 

 
Councillor McNabb vacated the Board Room. 

 
2. Conference Centre Hotel 
 

It was moved and seconded that Staff provide a copy of the PowerPoint 
presentation, if still available, by Economic Development from the "In Camera" 
Meeting of Council held 2001-FEB-05, and the report regarding the Arizona 
conference "If You Build It, They Will Come", held 2001-JAN-17 to 2001-JAN-20.  
The motion carried unanimously. 
 
3. Ms. Terry Hartley, Director of Human Resources, provided an update on a 

Personnel Matter. 
 
 
7. ADJOURNMENT: 

 
It was moved and seconded at 8:00 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
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It was moved and seconded at 8:00 p.m. that the Regular Meeting terminate.  The 
motion carried unanimously. 

 
 
 
____________________ 
C H A I R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
DIRECTOR, 
LEGISLATIVE SERVICES 
 



AGENDA FOR THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, TO BE HELD IN THE BOARD ROOM, CITY HALL, 
ON MONDAY, 201 0-MAR-01, COMMENCING IMMEDIATELY FOLLOWING THE REGULAR 

FINANCE / POLICY COMMITTEE OF THE WHOLE 

1. INTRODUCTION OF LATE ITEMS: 

2. ADOPTION OF AGENDA: 

3. ADOPTION OF MINUTES: 

(a) Minutes of the "In Camera" Finance / Policy Committee of the Whole 
Meeting held Monday, 2010-JAN-18 at 7:05 p.m. in the Board Room, 
City Hall. 

4. PRESENTATIONS: 

5. DELEGATIONS PERTAINING TO AGENDA ITEMS: 

6. COMMISSION REPORTS: 

7. COMMITTEE REPORTS: 

8. STAFF REPORTS: 

9. INFORMATION ONLY ITEMS: 

10. CORRESPONDENCE: 

11. OTHER BUSINESS: 

(a) Update Regional Issues 

(b) Update Municipal Issues 

(1) Discussion re: Personnel Issues 

12. ADJOURNMENT: 
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MINUTES OF THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, 
HELD IN THE BOARD ROOM, CITY HALL, 

ON MONDAY, 2010-MAR-01, COMMENCING AT 5:30 P.M. 
 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
 
Members: Councillor W. L. Bestwick 

Councillor W. J. Holdom 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor L. D. McNabb 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
 
Staff: A. C. Kenning, City Manager 
 A. W. Laidlaw, General Manager of Community Services 
 D. W. Holmes, General Manager of Corporate Services 
 E. C. Swabey, General Manager of Development Services 
 T. L. Hartley, Director of Human Resources 

 
 
1. CALL THE "IN CAMERA" MEETING TO ORDER: 
 
 The "In Camera" Meeting was called to order at 5:30 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda be adopted.  The motion 
carried unanimously. 

 
 
3. ADOPTION OF MINUTES: 

 
It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 

Committee of the Whole Meeting held Monday, 2010-JAN-18 at 7:05 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 

 
 
4. OTHER BUSINESS: 

 
(a) Update Municipal Issues 

 
It was moved and seconded that Council hear Vancouver Island Health Authority 

representatives at an "In Camera" Council Meeting followed by a presentation at an 
Open Council session.  The motion carried unanimously. 
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 It was moved and seconded that Council direct Staff to prepare a report on the 
following: 

 
1. the potential implications of implementing a one to two year exempt employee 

salary freeze; 
 
2. options for amending transportation allowances paid to employees that would 

address budgetary concerns; and, 
 
3. the differences in costs and benefits of health insurance benefit programs between 

exempt and unionized employees. 
 
The motion carried unanimously. 

 
 
5. ADJOURNMENT: 

 
It was moved and seconded at 6:20 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
____________________ 
C H A I R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
DIRECTOR, 
LEGISLATIVE SERVICES 



MINUTES OF THE SPECIAL "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE 
MEETING TO DISCUSS CONFIDENTIAL MATTERS, 

HELD IN THE BOARD ROOM, CITY HALL, 
ON THURSDAY, 2010-MAR-25, COMMENCING AT 2:30 P.M. 

 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
 
Members: Councillor W. L. Bestwick 

Councillor W. J. Holdom 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor L. D. McNabb 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
 
Staff: A. C. Kenning, City Manager 
 A. W. Laidlaw, General Manager of Community Services 
 D. W. Holmes, General Manager of Corporate Services 
 E. C. Swabey, General Manager of Development Services 
 T. L. Hartley, Director of Human Resources 

 
 
 
1. CALL THE SPECIAL "IN CAMERA" MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 2:30 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda be adopted.  The motion 
carried unanimously. 

 
 
3. STAFF REPORTS: 

 
ADMINISTRATION: 
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CORPORATE SERVICES: 
 
(b) Exempt Compensation 

 
This report was referred to the Special "In Camera" Finance / Policy Committee of 
the Whole Meeting to be held on Monday, 2010-MAR-29. 

 
(c) Transportation Allowance 

 
This report was referred to the Special "In Camera" Finance / Policy Committee of 
the Whole Meeting to be held on Monday, 2010-MAR-29. 

 
 
4. INFORMATION ONLY ITEMS: 

 
(a) Report from Ms. T. L. Hartley, Director of Human Resources, re:  Health Care 

Benefits. 
 
This report was referred to the Special "In Camera" Finance / Policy Committee of 
the Whole Meeting to be held on Monday, 2010-MAR-29. 

 
 
5. ADJOURNMENT: 

 
It was moved and seconded at 4:45 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 

It was moved and seconded at 4:45 p.m. that the Regular Meeting terminate.  The 
motion carried unanimously. 

 
 
 
 
 
____________________ 
C H A I R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
DIRECTOR, 
LEGISLATIVE SERVICES 



MINUTES OF THE SPECIAL "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE 
MEETING TO DISCUSS CONFIDENTIAL MATTERS, 

HELD IN THE BOARD ROOM, CITY HALL, 
ON MONDAY, 2010-MAR-29, COMMENCING AT 2:30 P.M. 

 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
 
Members: Councillor W. L. Bestwick 

Councillor W. J. Holdom 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor L. D. McNabb 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
 
Staff: A. C. Kenning, City Manager 
 A. W. Laidlaw, General Manager of Community Services 
 D. W. Holmes, General Manager of Corporate Services 
 E. C. Swabey, General Manager of Development Services 
 T. L. Hartley, Director of Human Resources 

 
 
 
1. CALL THE SPECIAL "IN CAMERA" MEETING TO ORDER: 
 
 The Special "In Camera" Meeting was called to order at 2:30 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda be adopted.  The motion 
carried unanimously. 

 
 
3. STAFF REPORTS: 

 
ADMINISTRATION: 
 
(a) Management Structure Review Interim Report 

 
It was moved and seconded that Council maintain current and committed levels of 

service including the City's existing capacity to respond to community driven service 
requests.  The motion carried. 
Opposed:  Councillor Sherry 
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CORPORATE SERVICES: 
 
(b) Exempt Compensation 

 
It was moved and seconded that Council approve Option No. 3 (Status Quo) for 

2010, and Option No. 4 (Review Annual Salary Adjustment System) for 2011.  The motion 
carried. 
Opposed:  Councillor Sherry 
 
(c) Transportation Allowance 

 
It was moved and seconded that Council approve Option No. 2, in relation to 

Group 1 Employees, (adopt a City Council Policy on Transportation Allowances and amend 
the method of administration).  The motion carried. 
Opposed:  Councillor Sherry 

 
It was moved and seconded that Council approve Option No. 3, in relation to 

Group 2 Employees, (retain Transportation Allowances for current Group 2 Employees, but 
eliminate transportation allowances for future Group 2 Employees unless approved by 
Council).  The motion carried unanimously. 

 
 
4. INFORMATION ONLY ITEMS: 

 
(a) Report from Ms. T. L. Hartley, Director of Human Resources, re:  Health Care 

Benefits. 
 
 
5. ADJOURNMENT: 

 
It was moved and seconded at 5:00 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 

It was moved and seconded at 5:00 p.m. that the Regular Meeting terminate.  The 
motion carried unanimously. 

 
 
 
 
____________________ 
C H A I R 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
DIRECTOR, 
LEGISLATIVE SERVICES 



AGENDA FOR THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, TO BE HELD IN THE BOARD ROOM, CITY HALL, 
ON MONDAY, 2010-APR-19, COMMENCING IMMEDIATELY FOLLOWING THE REGULAR 

FINANCE / POLICY COMMITTEE OF THE WHOLE 

1. INTRODUCTION OF LATE ITEMS: 

2. ADOPTION OF AGENDA: 

3. ADOPTION OF MINUTES: 

(a) 

(b) 

(c) 

Minutes of the "In Camera" Finance / Policy Committee of the Whole 
Meeting held Monday, 2010-MAR-01 at 5:30 p.m. in the Board Room, 
City Hall. 

Minutes of the "In Camera" Finance / Policy Committee of the Whole 
Meeting held Thursday, 2010-MAR-25 at 2:30 p.m. in the Board Room, 
City Hall. 

Minutes of the "In Camera" Finance / Policy Committee of the Whole 
Meeting held Monday, 2010-MAR-29 at 2:30 p.m. in the Board Room, 
City Hall. 

4. PRESENTATIONS: 

5. DELEGATIONS PERTAINING TO AGENDA ITEMS: 

6. COMMISSION REPORTS: 

7. COMMITTEE REPORTS: 

(a) Minutes of the Grants Advisory Committee Meeting held 
2010-MAR-31 

Commission's Recommendation: That Council receive the Minutes of 
the Grants Advisory Committee meeting held 2010-MAR-31. 

8. STAFF REPORTS: 

9. INFORMATION ONLY ITEMS: 

(a) Review of severance agreement for former City Manager. 

1 

Pg.3-4 

Pg.5-6 

Pg. 7-8 

Pg. 9-12 
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10. CORRESPONDENCE: 

11. OTHER BUSINESS: 

(a) Update Regional Issues 

(b) Update Municipal Issues 

12. ADJOURNMENT: 

2 



MINUTES OF THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, 
HELD IN THE BOARD ROOM, CITY HALL, 

ON MONDAY, 2010-APR-19, COMMENCING AT 6:55 P.M. 
 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
 
Members: Councillor W. L. Bestwick 

Councillor W. J. Holdom 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor L. D. McNabb 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
Absent: D. W. Holmes, General Manager of Corporate Services 
 
Staff: A. C. Kenning, City Manager 
 A. W. Laidlaw, General Manager of Community Services 
 E. C. Swabey, General Manager of Development Services 
 I. Howat, Director of Legislative Services 
 T. L. Hartley, Director of Human Resources 
 J. E. Harrison, Manager of Legislative Services 

 
 
1. CALL THE "IN CAMERA" MEETING TO ORDER: 
 
 The "In Camera" Meeting was called to order at 6:55 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda be adopted.  The motion 
carried unanimously. 

 
 
3. ADOPTION OF MINUTES: 

 
It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 

Committee of the Whole Meeting held Monday, 2010-MAR-01 at 5:30 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 

 
It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 

Committee of the Whole Meeting held Thursday, 2010-MAR-25 at 2:30 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 

 
It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 

Committee of the Whole Meeting held Monday, 2010-MAR-29 at 2:30 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 
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4. COMMITTEE REPORTS: 

 
(a) Minutes of the Grants Advisory Committee Meeting held 2010-MAR-31 

 
It was moved and seconded that Council receive the Minutes of the Grants Advisory 

Committee meeting held 2010-MAR-31.  The motion carried unanimously. 
 
 
5. INFORMATION ONLY ITEMS: 

 
  

 
 
6. ADJOURNMENT: 

 
It was moved and seconded at 7:12 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
____________________ 
C H A I R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
DIRECTOR, 
LEGISLATIVE SERVICES 
 



AGENDA FOR THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, TO BE HELD IN THE BOARD ROOM, CITY HALL, 
ON MONDAY, 2010-MAY-03, COMMENCING IMMEDIATELY FOLLOWING THE REGULAR 

FINANCE / POLICY COMMITTEE OF THE WHOLE 

1. INTRODUCTION OF LATE ITEMS: 

2. ADOPTION OF AGENDA: 

3. ADOPTION OF MINUTES: 

(a) Minutes of the "In Camera" Finance / Policy Committee of the Whole 
Meeting held Monday, 2010-APR-19 at 6:55 p.m. in the Board Room, 
City Hall. 

4. PRESENTATIONS: 

5. DELEGATIONS PERTAINING TO AGENDA ITEMS: 

6. COMMISSION REPORTS: 

7. COMMITTEE REPORTS: 

8. STAFF REPORTS: 

CORPORATE SERVICES: 

(a) Roles & Responsibilities and Teambuilding 

Staff's Recommendation: That Council provide direction. on how to 
proceed with the roles and responsibilities review and the team building 
exercise. If Council wishes to proceed with the roles and 
responsibilities and team building initiatives, it is recommended that a 
consultant with background and experience in municipal issues be 
retained (Option #3). 

9. INFORMATION ONLY ITEMS: 

10. CORRESPONDENCE: 

1 

Pg.3-4 
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11. OTHER BUSINESS: 

(a) Update Regional Issues 

• Verbal Report. 

(b) Update Municipal Issues 

12. ADJOURNMENT: 

2 



MINUTES OF THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, 
HELD IN THE BOARD ROOM, CITY HALL, 

ON MONDAY, 2010-MAY-03, COMMENCING AT 6:20 P.M. 
 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
 
Members:  

Councillor W. L. Bestwick 
Councillor W. J. Holdom 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor L. D. McNabb 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
 
Staff: A. C. Kenning, City Manager 
 A. W. Laidlaw, General Manager of Community Services 
 D. W. Holmes, General Manager of Corporate Services 
 E. C. Swabey, General Manager of Development Services 
 B. E. Clemens, Director of Finance 
 T. P. Seward, Director of Development 
 A. J. Tucker, Director of Planning 
 T. L. Hartley, Director of Human Resources and Organizational Planning 
 K. Felker, Manager of Purchasing and Stores 
 S. Graham, Manager of Financial Planning and Payroll 
 J. E. Harrison, Manager of Legislative Services 

 
 
 
1. CALL THE "IN CAMERA" MEETING TO ORDER: 
 
 The "In Camera" Meeting was called to order at 6:20 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a) Request for Proposal #1003 Primary Waterworks Supplier. 
 
(b) Regional District of Nanaimo (RDN) – Building Inspection. 

 
 
3. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda, as amended, be adopted.  The motion 
carried unanimously. 
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4. ADOPTION OF MINUTES: 

 
It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 

Committee of the Whole Meeting held Monday, 2010-APR-19 at 6:55 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 

 
 
5. OTHER BUSINESS: 

 
(a) Update Regional Issues 

 
It was moved and seconded that Council support Building Inspection throughout the 

Regional District of Nanaimo (RDN) when the matter comes before the RDN Board.  The 
motion carried. 
Opposed:  Councillor Kipp 

 
 
6. STAFF REPORTS: 

 
CORPORATE SERVICES: 
 
(a) Request for Proposal #1003 Primary Waterworks Supplier 

 
It was moved and seconded that Council refer the Request For Proposal #1003 

Primary Waterworks Supplier report to the Regular Meeting of Council to be held on 
Monday, 2010-MAY-10.  The motion carried unanimously. 
 

Mr. K. Felker, Mr. B. Clemens, and Ms. S. Graham vacated the Board Room at 7:07 p.m. 
 
(b) Roles and Responsibilities and Teambuilding 

 
 
 

 
 
It was moved and seconded that Council proceed with the roles and responsibilities 

and teambuilding initiatives, and direct Staff to retain a consultant with background and 
experience in municipal issues (Option 3).  The motion carried unanimously. 

 
 
7. OTHER BUSINESS: 

 
(a) Update Municipal Issues 

 
• Mr. A. J. Tucker spoke about the Lynburn Estates neighbourhood building 

scheme. 
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8. ADJOURNMENT: 

 
It was moved and seconded at 7:28 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
____________________ 
C H A I R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
MANAGER, 
LEGISLATIVE SERVICES 



AGENDA FOR THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, TO BE HELD IN THE BOARD ROOM, CITY HALL, 
ON MONDAY, 2010-JUN-28, COMMENCING IMMEDIATELY FOLLOWING THE REGULAR 

FINANCE / POLICY COMMITTEE OF THE WHOLE 

1. INTRODUCTION OF LATE ITEMS: 

2. ADOPTION OF AGENDA: 

3. ADOPTION OF MINUTES: 

(a) Minutes of the "In Camera" Finance / Policy Committee of the Whole 
Meeting held Monday, 2010-MAY-03 at 6:20 p.m. in the Board Room, 
City Hall. 

4. PRESENTATIONS: 

5. DELEGATIONS PERTAINING TO AGENDA ITEMS: 

6. COMMISSION REPORTS: 

(a) Verbal report from Councillor McNabb regarding road naming. 

7. COMMITTEE REPORTS: 

8. STAFF REPORTS: 

9. INFORMATION ONLY ITEMS: 

10. CORRESPONDENCE: 

11. OTHER BUSINESS: 

(a) Update Regional Issues 

(b) Update Municipal Issues 

12. ADJOURNMENT: 

1 

Pg.2-4 



MINUTES OF THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, 
HELD IN THE BOARD ROOM, CITY HALL, 

ON MONDAY, 2010-JUN-28, COMMENCING AT 6:04 P.M. 
 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
 
Members: Councillor W. J. Holdom 

Councillor D. K. Johnstone 
Councillor L. D. McNabb 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
Absent: Councillor W. L. Bestwick 

Councillor J. A. Kipp 
 
Staff: A. C. Kenning, City Manager 
 D. W. Holmes, Assistant City Manager and General Manager of 

Corporate Services 
 E. C. Swabey, General Manager of Community Safety and Development 
 B. E. Clemens, Director of Finance 
 A. J. Tucker, Director of Planning 
 R. J. Harding, Director of Parks, Recreation and Culture 
 J. E. Harrison, Manager of Legislative Services 
 T. Wilkinson, Recording Secretary 

 
 
1. CALL THE "IN CAMERA" MEETING TO ORDER: 
 
 The "In Camera" Meeting was called to order at 6:04 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda be adopted.  The motion 
carried unanimously. 

 
 
3. COMMISSION REPORTS: 

 
(a) Verbal report from Councillor McNabb regarding road naming. 

 
It was moved and seconded that Council name the access road at Neck Point 

Deane Finlayson Way, and that Mr. Tom Harris be involved in the public announcement.  
The motion carried. 
Opposed:  Councillor Holdom 
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4. ADJOURNMENT: 

 
It was moved and seconded at 6:10 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
____________________ 
C H A I R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
MANAGER, 
LEGISLATIVE SERVICES 



AMENDED 

AGENDA FOR THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, TO BE HELD IN THE BOARD ROOM, CITY HALL, 

ON MONDAY, 2010-JUL-19, COMMENCING IMMEDIATELY FOLLOWING THE REGULAR 
FINANCE / POLICY COMMITTEE OF THE WHOLE 

1. INTRODUCTION OF LATE ITEMS: 

• Correct Item 9 (a) - Information Only Items - Report from 
Mr. R. Kroeker, Manager of Occupational Health and Safety. 

• Add Item 8 (c) - Staff Reports - Rotary Bowl. 

2. ADOPTION OF AGENDA: 

3. ADOPTION OF MINUTES: 

(a) 

(b) 

Minutes of the "In Camera" Finance / Policy Committee of the Whole 
Meeting held Monday, 2010-MAY-03 at 6:20 p.m. in the Board Room, 
City Hall. 

Minutes of the "In Camera" Finance / Policy Committee of the Whole 
Meeting held Monday, 2010-JUN-28 at 6:04 p.m. in the Board Room, 
City Hall. 

4. PRESENTATIONS: 

5. DELEGATIONS PERTAINING TO AGENDA ITEMS: 

6. COMMISSION REPORTS: 

7. COMMITTEE REPORTS: 

8. STAFF REPORTS: 

COMMUNITY SAFETY AND DEVELOPMENT: 

(a) Licence and Temporary Use Permit for the Use of 
2103 Bowen Road by Twelve Cubed Homes 

Staff's Recommendations: That Council: 

1. approve in principle the temporary use of 2103 Bowen Road by 
Twelve Cubed Homes for an affordable housing demonstration 
project; 

AND: 

Pg.3-5 

Pg.6-7 

Pg.8-12 
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2. direct Staff to prepare a licence with Twelve Cubed Homes 
which sets rent at market value, and is for a maximum of 
two years; 

AND: 

3. direct Staff to prepare a Temporary Use Permit and undertake 
the necessary notification prior to the permit being considered at 
the 2010-AUG-09 Council Meeting. 

CORPORATE SERVICES: 

(b) Nanaimo Dive Association Account Receivable 

Staff's Recommendation: That Council approve the write off of the 
outstanding loan amount of $48,666.64 owed by the Nanaimo Dive 
Association. 

COMMUNITY SERVICES: 

(c) Rotary Bowl 

Staff's Recommendations: That Council: 

1. support the School District in its application for grant funding 
under the Community Connections Program to resurface the 
track at Rotary Bowl; 

AND: 

2. reconfirm its position that funding for Rotary Bowl will be 
considered by the City of Nanaimo when the School District 
commits to multi-use at this facility as defined in the 
2010-MAR-05 Memorandum to the School District. 

9. INFORMATION ONLY ITEMS: 

(a) Report from Mr. R. Kroeker, Manager of Occupational Health and 
Safety,   

 

10. CORRESPONDENCE: 

11. OTHER BUSINESS: 

(a) Update Regional Issues 

Pg. 13-14 

Pg. 14.1-
14.13 

Pg. 15-17 
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(b) Update Municipal Issues 

(1) Verbal update from Mr. D. W. Holmes, Assistant City Manager 
and General Manager of Corporate Services,  

 

12. ADJOURNMENT: 



2010-JUL-19 

"IN CAMERA" 

STAFF REPORT 

REPORT TO: ANDREW TUCKER, DIRECTOR OF PLANNING 

FROM: BILL CORSAN, MANAGER, REAL ESTATE 

RE: LICENCE AND TEMPORARY USE PERMIT FOR THE USE OF 2103 BOWEN ROAD BY 
TWELVE CUBED HOMES 

STAFF'S RECOMMENDATIONS: 

That Council: 

1. approve in principle the temporary use of 2103 Bowen Road by Twelve Cubed Homes for 
an affordable housing demonstration project; 

2. direct Staff to prepare a licence with Twelve Cubed Homes which sets rent at market value, 
and is for a maximum of two years; and, 

3. direct Staff to prepare a Temporary Use Permit and undertake the necessary notification 
prior to the permit being considered at the 2010-AUG-09 Council meeting. 

EXECUTIVE SUMMARY: 

Twelve Cubed Homes is a Nanaimo based home builder who has identified a market opportunity to 
produce small manufactured homes which can serve as accessory dwelling units, studios or guest 
accommodation. The homes measure 12 ft by 12 ft by 12 ft, hence the Twelve Cubed name. The 
firm has received international and national attention for its concept. 

Twelve Cubed Homes would like to set up a demonstration project within the City of Nanaimo to 
showcase its approach to affordable housing. 

The firm has written a letter to staff asking for the City's assistance in identifying a potential 
City-owned site for the showhome (Schedule A). Staff has identified a City-owned parcel of land at 
2103 Bowen Road as a suitable site (Schedule B). 

Staff is seeking Council's approval for an agreement in principle and has set out the next steps in 
the process. 
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BACKGROUND: 

Twelve Cubed Homes is a Nanaimo based home builder who has identified a market opportunity to 
produce small manufactured homes which can serve as accessory dwelling units, studios or guest 
accommodation. The homes measure 12 ft by 12 ft by 12 ft, hence the Twelve Cubed name.The 
firm has received international and national attention for its concept. 

Twelve Cubed Homes approached the City asking for assistance in identifying a site suitable for a 
demonstration project (Schedule B). Twelve Cubed Homes initially preferred a site on Bradley 
Street which was later deemed unsuitable. Following a visit to the manufacturing facility, the City 
Manager and General Manager of Community Safety and Development recommended two 
alternative City-owned locations: Bowen/Meredith Road or a portion of the lands recently 
assembled between 1402 to 1590 Bowen Road. 

Twelve Cubed Homes has selected the Bowen and Meredith location (2103 Bowen Road). The 
site is currently vacant and overgrown. The parcel is approximately 0.23 acres in size and is 
outlined in Schedule A. 

Upon direction from Council, staff will prepare a licence agreement with Twelve Cubed Homes. 
The agreement will be for a maximum of 2 years. Staff will engage the services of a professional 
appraiser to determine the market rent for the property to ensure the City is not aiding business. 
The licence agreement will contain specific direction on maintenance of the property and 
expections around operation of the showhome. 

From a planning perspective, the property is designated 'corridor' in the Official Community Plan 
("OCP"). It is currently zoned RS-1. Twelve Cubed Homes will apply for a Temporary Use Permit, 
allowed under the OCP for a commercial use. Staff will prepare a public notice and prepare a 
report for the 201 0-AUG-09 Council meeting. 

Respectfully submitted, 

13Q)~ 
B. Corsan, Manager 
Real Estate 

BCltl 
Prospero: LD002352 
"IC" Committee: 2010-Jul-09 

~ c;-: 
A. Tucker, Director 
Planning 
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City of Nanaimo 
238 Franklin Street 
Nanaimo, B. C. 

SCHEDULE A 

Attention: Ted Swabey, Director of Development 

Re: Affordable Housing Demonstration Project 

Dear Ted: 

Rlell ED 

I believe you are aware of our interest in erecting a temporary demonstration home for 
Twelve Cubed on city-owned property at 503 Bradley Street. We have met with Gary 
Noble, Dave Stewart, Bill Corsan, Jeremy Holm, and Ralph Topliffe to work out details as 
to how we might move forward with this project. 

We envision this as a great opportunity for us to demonstrate great steps forward in 
sustainably built affordable housing. This concept has been both conceived and 
developed right here in Nanaimo. We have secured a manufacturing facility in Nanaimo 
and are hiring now to begin production of housing units in July. We will be able to market 
the homes for under $30,000 including appliances. (Site costs will be extra.) 

We are encouraged that the City of Nanaimo might embrace this opportunity to 
demonstrate these principles of affordable housing which show leadership in sustainable 
construction. Our show home will be solar powered and, if you agree, we would like to 
demonstrate storm water retention on site, as well as grey water recycling. (Geoflow, Inc. 
from Corte Madera, CA has agreed to sponsor a grey water recycling demonstration 
system.) 

We expect significant media coverage and, in fact, interest in what we are doing from 
across Canada and other countries. (Last month Twelve Cubed was nominated for 
consideration as "Shed Home of the Year" in the UK. In addition to that we have 
auditioned and been selected to appear on the Dragons Den television show. We have 
already had coverage in the Globe and Mail, Vancouver Sun, The Province, the Times 
Colonist, The Huffington Post, local papers, and been featured on CHEK TV.) CBC 
French television has asked to do a feature on us but we need to construct our 
demonstration home before moving ahead with that. 

#1-5765 Turner Road, Suite 512 
Nanaimo, Be V9T 6M4 

Tel: 250 797-3958 E-mail ken(~i:;t\V·elve3.ca 
www.twelve3.ca 
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The Twelve3 "inventor", James Stuart, has had meetings with the City of Victoria and 
attended an Affordable Housing Forum in Vernon, where he was a key presenter. Both 
communities are eager to see us provide our homes there, but we are most interested in 
starting right here in Nanaimo. 

It has been suggested that the "show home" might be allowed on City property under the 
following conditions: 

1) A temporary license or permit of some sort is issued for a period of one year 
2) Market rent is paid to the City of Nanaimo 
3) No permanent foundations are constructed on site 
4) The site is returned to its original condition when the home is removed 

In short, Ted, we see this as an idea whose time has come. As a builder I am concerned 
about the rising costs of housing. We all know that we need to increase density if we are 
going to keep those costs down, both in terms of building and in terms of municipal 
infrastructure. All of this is set against a backdrop of the environmental challenges we 
face. Twelve Cubed is a progressive answer to each and every one of these concerns, 
and we are eager to move ahead. 

I am writing to you as I understand that your approval of this project would be required 
prior to the temporary permit being issued. Perhaps you could suggest what kind of 
permitting or licensing procedure might be acceptable, and how we could proceed. I have 
enclosed a site plan and rendering of the Cube sited at 503 Bradley Street for your 
review. I would be pleased to answer any questions you may have. 

Sincerely: 

Ken Connolly 

Enc!. 

Cc: Gary Noble, Bill Corsan 

#1-5765 Turner Road, Suite 512 
Nanaimo, Be V9T 6M4 

Tel: 250 797-3958 E-mail ken@twelve3.ca 
www.twelve3.ca 
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SCHEDULE B 

2103 Bovven Road 

12 



"IN CAMERA" 
STAFF REPORT 

REPORT TO: TOM HICKEY, ACTING GENERAL MANAGER OF COMMUNITY SERVICES 

FROM: RICHARD HARDING, DIRECTOR OF PARKS, RECREATION AND CULTURE 

RE: ROTARY BOWL 

STAFF'S RECOMMENDATIONS: 

That Council: 

1. support the School District in its application for grant funding 
under the Community Connections Program to resurface the 
track at Rotary Bowl; and, 

2. reconfirm its position that funding for Rotary Bowl will be 
considered by the City of Nanaimo when the School District 
commits to multi-use at this facility as defined in the 
2010-MAR-05 Memorandum to the School District. 

EXECUTIVE SUMMARY: 

At their meeting of 2010-FEB-24, the Parks, Recreation and Culture Commission passed a 
motion supporting the recommendation, "that Council consider funding for Rotary Bowl 
when the School District commits to multi-use at this facility". 

Over the last number of years, the School District and/or the Nanaimo and District Track & Field 
Club have requested either funding or letters of support to apply to other levels of government 
for funding of resurfacing of Rotary Bowl Track. In all situations, Commission and Council have 
supported applications for renewal of the track subject to School District 68 designating Rotary 
Bowl as a multi-use facility. 

BACKGROUND: 

On 2010-JUL-12, Mr. David Green, School District 68 Secretary Treasurer, and member of the 
SD 68/CON Joint Use Committee, requested an update to the actions that have occurred since 
his letter of 2010-FEB-04 to Mr. AI Kenning, City Manager, requesting that the School District's 
motion #410/01/27-38 to make a formal request to the City of Nanaimo to "contribute financially 
to the track resurfacing project at Rotary Bowl and commit to continue discussions on the future 
potential conversion of the facility to a multi-use facility in and joint-use opportunities", and his 
request in that letter that Mr. Kenning take this matter forward to the next Council meeting. 

ILf. / 
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In chronological order dating from 2007, this issue has been addressed as follows: 

• At their 2007-MAR-28 meeting, the Parks, Recreation and Culture Commission carried a 
motion that, "Council support the Nanaimo and District Track and Field Club 
application for an OlympiclParalympic Live Sites Grant provided that the Nanaimo 
and District Track and Field Club work with the City of Nanaimo and School 
District No. 68 on enhancing the multi-purpose use of the Rotary Bowl. " 

• At the 2008-FEB-25 Council meeting, a letter was received from the Nanaimo and 
District Track & Field Club, and the Chair, Board of Education, requesting Council's 
written support for the "Help Us Stay on Track" campaign to accumulate the necessary 
funds to resurface Rotary Bowl Track and Field Complex. Council referred this request 
to the Parks, Recreation and Culture Commission for consideration. The Commission, 
at its 2008-MAR-26 meeting, carried a motion that, ''''the City support in principal the 
fundraising campaign "Help Us Stay on Track" providing that Rotary Bowl 
becomes a multi-purpose facility'''. 

• School District 68 convened a committee of interested stakeholders under the 
Community Connections program to discuss Rotary Bowl improvement options. 
Members of this Committee included representatives from School District 68 Board and 
Staff, the Nanaimo and District Track & Field Club, Vancouver Island University, and the 
City of Nanaimo, Parks, Recreation and Culture Department. Although this Committee 
has met on a number of occasions over the past two years on this project, the School 
District has not formally committed to making this a multi-use facility. 

• At the 2009-NOV-25 regular meeting of the Parks, Recreation and Culture Commission 
a delegation from Nanaimo and District Track & Field Club was received by the 
Commission. Again, the Nanaimo and District Track & Field Club requested financial 
support, as well as support for an application to the Western Economic Diversification 
Canada Recreation Infrastructure Fund. Commission passed a motion that, "until the 
Community Connections program is completed and a joint-use agreement is 
established, no funds be allocated". 

• On 201 0-FEB-24, the Parks, Recreation and Culture Commission reviewed Mr. Green's 
letter of 2010-FEB-04 to Mr. AI Kenning, City Manager, advising of the School District's 
motion #410101/27-38: 

"That the board of Education of School District 68 (Nanaimo­
Ladysmith) write to the City of Nanaimo and make a formal 
request to contribute financially to the track resurfacing project at 
Rotary Bowl and commit to continue discussions on the future 
potential conversion of the facility to a multi-use facility in and 
joint-use opportunities. " 

The Commission carried a motion that, "the Parks, Recreation and Culture 
Commission recommend that Council consider funding for Rotary Bowl when the 
School District commits to multi-use at this facility". 
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• On 201 O-MAR-01, Council approved Commission's recommendation that, "Council 
consider funding for Rotary Bowl when the School District commits to multi-use 
at this facility". 

• On 2010-MAR-04, the matter was raised at the City of Nanaimo/School District 68 Joint 
Use Committee meeting, and Council's official position that funding for Rotary Bowl be 
contingent upon a commitment to multi-use at this facility. It was at this meeting that 
Trustee Allen formally requested a general written rationale of City's vision of multi-use 
for Rotary Bowl. 

• On 2010-MAR-05, Mr. Andy Laidlaw, General Manager, Community Services, 
responded to this request by way of a written Memorandum (attached) to Trustee Allen, 
School 68 Board of Education. 

• On 2010-JUN-25, a joint meeting was held with the SD68/CON Joint Use Committee as 
well as representatives from Vancouver Island University, and the Nanaimo & District 
Track and Field Club, to discuss the Rotary Bowl Multi-Use issue, at which time the City 
of Nanaimo detailed its position on the issue. At the conclusion of this meeting, School 
District representatives requested that the City come back with design and field surface 
options. Attached is a draft document "Conversion of Stadiums to Synthetic Turf 
(Rationale and Trends)" as developed by City of Nanaimo Parks, Recreation and Culture 
staff, which has been reviewed by City representatives on the Committee on 
2010-JUL-12. 

Respectfully submitted, 

Richard Harding, Director 
Parks, Recreation and Culture 

Attachments - 2 

2010-JUL-16 
File: C7-3 
G:lAdminlCIReportT oCouncillicRPT1 00719RotaryBowl.doc 

Tom Hickey, Acting General Manager 
Community Services 



City of Nanaimo - COMMUNITY SERVICES 
CITY 01' NANAIMO 

MEMORANDUM ~JA¥~ 

TO: Nelson Allen, Trustee, School District 68 Board of Education 

FROM: City of Nanaimo Joint Use Committee 

DATE: 2010-Mar-05 

RE: Rotary Bowl 

You have requested that the City provide a synopsis and clarification of its position with respect 
to joint funding opportunities for the Rotary Bowl facilities. The City's Parks, Recreation and 
Culture Commission has reviewed this issue on two separate occasions and recognizes the 
partnership opportunities available with the School District. 

The City shares the view identified in the RFP developed for the Rotary Bowl Redevelopment 
Study in conjunction with School District staff. These objectives include: 
1. That the facility continue to be a premier track and field facility. 
2. That the infield provides multiple use for other activities for School District athletics, 

Vancouver Island University (VIU) -athletics as well as community athletics. This could 
include, but not be limited to, soccer, football (high school and community), field lacrosse, 
field hockey and special event categories. 

3. That the facility be examined for opportunities for expanding its capacity of seated venues 
as well as providing night time lighting events. 

The City continues to believe that Rotary Bowl provides an excellent opportunity for the School 
District, City and VIU to work in partnership to develop this facility to its full potential. It is 
situated adjacent to other excellent sport venues and ancillary facilities. 

The City's Sports Field Development Projects Plan provides for development and improvement 
of Nanaimo's sports fields. Specifically, the City will be reviewing its options at Caledonia Park 
as it will require capital expenditures in order to maintain and improve this facility to expected 
community standards. There may be opportunities to reassess this plan and integrate financial 
contributions to Rotary Bowl as an alternative to the current Plan. The location of Rotary Bowl 
and the quality of the existing facility make it ideal for the City, School District, and VIU to 
consider significant upgrades which may include additional bleacher seating, artificial turf, night 
lighting and improvements to other participant and spectator amenities. 

There are several governance options available for the policy and management of the facility, 
however, an arrangement would be looked at favourably which included the City, School District 
and VIU as partners. We see opportunities to bring other partners into this arrangement who 
may wish to make financial contributions to the facility upgrades. 

The City understands the history and the contribution of the track club in the development and 
operation of this facility and recognize a requirement for keeping this as an excellent track and 
field facility. 

However, as a condition precedent of the City's financial partiCipation in the deployment of the 
facility, it must be a true multi-use community facility in which allocation policies and 
development meet community-wide objectives. It is for this reason that we see partnership 



opportunities with the School District and VIU as most conducive to fulfilling that objective. 
Clearly, the reluctance of the City to consider contributing to the facility at this time is based on a 
perception that it does not currently have poliCies that meet this threshold. 

We would look forward to undertaking the RFP for the facility at the earliest and at the outcome 
of this study, review partnership and development opportunities. 

Andy Laidlaw, 
General Manager 
Community Services 

pc: Councilor Loyd Sherry 
Councillor Fred Patlje 
Councillor Bill Bestwick, 
AI Kenning, City Manager 
Richard Harding, Director, Parks, Recreation and Culture 

ALlfg 
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~1 Explore our Parks and Trails 
DEPARTMENT Of PARKS, RECREATION & CULTURE 

TheCityofKamloops, in partnership with a number of local non-profitsports user groups and interested citizens, has undertaken to develop a Conceptual Plan for 

the renovation, restructuring and development ofTournament Capital quality fadlities-such as the Hillside Stadium in Kamloops. 

The results of these initiatives, Hillside Stadium features a 400-metre, all-weather running track and an artificial, fully-lit field for football, soccer, and field hockey. 

Additionally, there aTe two large soccer fields alld track and field facilities, 2008 saw the completion of a the brand new field house that indudes an 

intemational-scale indooTtrack, dedicated gymnastics space, multi-function gym, classroom and retait space. These facilities were the track and field site for the 

BC Summer Games and have hosted BC Lions training camps. 

Hillside Stadium isa full-quality centre complete with great bleachers for spectators and plenty of parking. Located nextto Thompson Rivers University, theentire 

area hasa great view of the city. 

Hillside Stadium, Kamloops British Columbia 



Mostfacilities with grandstands are multi-purpose and, 
Canada-wide, these large venues are redeveloping with synthetic 

infields. Single purpose track facilities are very rare in 

Canada-especially with seating, 

When making a facility mUltipurpose, the constraint for track and 

field events is getting viewing to the throw sites. These throw 

sites are best on natural turf and are generally on the perimeter 
of the synthetic field, 

The proposed throw site near Rotary Bowl would be visible from 

the stands, but could also have additional seating added to 

enhance viewing atthe site. 

CITYOFNANAIMO I Explore our Parks and Trails 
~ DEPARTMENT OF PARKS, RECREATION & CULTURE 

Currently, the Rotary Bowl facility is adequate for track events, but is not 

designed really well. Forinstance, only a small high jump, single landed 

Jump events or throw event can happen at once. This slows events 

down. Improvements could enhance this situation. Overall, 

improvements to this site could bring the standard up toan Olympic 
level such as the examples below. 

Athletica Sport and Recreation Design has recently worked with several 

communities to develop high caliber stadiums with synthetic infields 

combined with track and field events such as : 

1. HillsideStadium-Kamloops-hosted the 2009 

summer games induding track and field events and Be 
LIons SUmmer camps 

2. UniversftyofWindsor-TD Price Waterhouse 

Stadium-has held Canadian Olympic track and field 

trials, 2001 Canada Games, the PanAm Field Hockey 

Championships, the World Transplant Games, the Ontario 

ParalympicChampionships, the World Field lacrosse 

Championships 

3. Percy Perry-(oquitlam-track facilities are still under 

development and renovation there 

Typically, all of these facilities use the mUlti-purpose space 

creatively. For instance, 4 foot portable fencing is brought in 

during soccer season to separate the infield from the track, 

This helps protect the track events from balls and keeps 

parents watching in the stands and otrthe tracks. All uses 

can be accommodated with creativethlnking. 

Doug from Athe[tica was on the Canadian NationalTrackand 

Field team and understands field sports, Hewould be happy 

to work with user groups and stakeholders on a design that 

accommodates ail sport needs, 

Conversion of Stadiums to Synthetic Turf (Rational, andTrendsl 



~J Explore our Porks ond Trails 
DEPARTMENT OF PARKS, RECREATION & CULTURE 

Percy Stadium and adjacent Park Facilities 
Coquldam, British Columbia 

This park development has just completed phase 

1 of its master plan and features three ClassA 

fields in addition to a state of the art lit artificial 

turf field. The centerpim of this park is the award 

winning stadium featuring a first dass 

s{Kcer/football field, rubberized eight lane 

running traCk, and track and field facilities. 

Children can enjoy the tot lot year round, while 

the water spray park is open during the summer 

10 keep everyone cool. If rollerblading, jogging, or 

walking are more to one's liking, then the asphalt 

walkways around Lafarge Lake and the east 

arboretum/meadow are the perfect facility for 

you. Tennis players (an enjoy the use of eight lit 

courls year round. With the continued 

development of this park, it is sure to become one 

of the best park facilities in the lower Mainland. 
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Conversion of Rotary Bowl to Synthetic Turf (approx. 110,000 sq feet) 

pad, 

i 
Artificial facilities can be used in Coast winter 
weather conditions. Play in not recommended if snow is 
on the ground. 
Well linked to the Third Street Sport Zone, VIU, and 

i 

Potential Improvements, Rotary Bowl 



~I Explore our Parks and Trails 
Third Street Sport Zone 

DEPARTMENT OF PARKS, RECREATION & CULTURE 



Conversion of Caledonia to Synthetic Turf 

lCost $2 million 
includes removal of existing natural turf, lights, 

underlay pad, ~;~~nage, and earth works, consulting 
ees continaenc 

jAnnual maintenance 
costs 

$10,000 

Hours of use field would Play does not have to be restricted. Could even be 24 
lIow hours a day. 

Hours that field could No limits 
be lit (The city turns lights off ~~\ 10pm in residential areas so 

residents are not disturbed 
Uses that facility could occer, Field Lacrosse, Football, Field Hockey, Ultimate, 
ccommodate Inter-murals, Tournaments, Special Events. 

Field sports would likely be on the perimeter of the 
~vnthetic field 

1# teams and events that ~ multi-purpose field could accommodate a majority of 
acUity could he events. Tents and nets could not be pegged down. 
ccommodate Doa aailitv events miaht be limited. 

Rental cost per hour f4.dult - $28 per hour I Youth - $12.00 per hour 

Lights - $16 per hour, this fee is on top of rental fees 
lights are revenue neutral) 
*Clty of Nanaimo synthetic turf fees are lower than other 
ommunities 

Possible Revenues* 84 hrs x 52 weeks x 75% occupancy - $91,728 
Based on adult fees 

money needs to be savedn~or upgrading carpet and 
Ilinhts everv ten vears or so 

jOther Comments · This could be used for games and practices · Artificial facilities can be used In winter weather 
conditions · This facility is not linked to the Third Street Sport 
Zone, but is closely linked to the downtown. · Parking and pedestrian improvements could be 
made to the Bowen East area and Curling Club in 
conjunction with this project 

~ DEPARTMENT OF PARKS, RECREATION & CULTURE 
CITYOFNANAIMO I Explore our Parks and Troils 

Potential Improvements, Caledonia Field 



Natural Turf Improvements to Rotary Bowl (approx. 110,000 sq feet) 

fLost to install $900,000 
~~ncludes sand field upgrades, seeding or sod, 1i9hts~cv) 

rainage and earth works consulting fees continaen 
IAnnual maintenance $40,000 (this fee would vary depending on the amount of use) 
costs 
Hou rs of use field his would be dependant/limited to field conditions and the 
would allow jtvpe of use permitted on the field. 

New field - maximum of 20 hrs. per week* 

Established field - maximum of 35 hrs. per week* 
rweather dependant 

Hours that field could o hours/week first year 
be lit 

35 hours/week following that 

lirass - Would recommend lighting a game field only, a lighted 
rass field would likely not withstand practices and games. 

~ver use of lights and play affects grass growth and would 
lose the field. 

Uses that facility could 
ccommodate 

~ame as Synthetic with the addition of field sports 

teams and events ~ame as Synthetic with the addition of field sports 
hat facility could 
ccommodate 

Rental cost per hour ~~Ult - $23.00 per hour, 
outh - $4.50 per hour 

Possible Revenues* 20 hrs x 52 weeks x 75% occupancy - $17,940 
Based on adult fees 35 hrs x 52 weeks x 75% occuoancv = $31 395 

Other comments · This would probably be a "game only" field with no 
practice use · Natural turf facilities are closed in winter weather 
conditions. Standing water, snow, and frozen ground 
require closures. · Well linked to the Third Street Sport Zone, VIU, and 
School District 68 students wlth- parking options 

~ DEPARTMENT OF PARKS, RECREATION & CULTURE 

CITYOFNANAIMO I E I P k d T "I '" .. " ... "" xp ore our ar san ral S 
Potential Improvements, Rotary Bowl 



STAFF REPORT 

REPORT TO: TOM HICKEY, ACTING GENERAL MANAGER OF COMMUNITY SERVICES 

FROM: RICHARD HARDING, DIRECTOR OF PARKS, RECREATION AND CULTURE 

RE: ROTARY BOWL 

STAFF'S RECOMMENDATIONS: 

That Council: 

1. support the School District in its application for grant funding under the 
Community Connections Program to resurface the track at Rotary Bowl; and, 

2. reconfirm its position that funding for Rotary Bowl will be considered by the 
City of Nanaimo when the School District commits to multi-use at this facility 
as defined in the 2010-MAR-05 Memorandum to the School District. 

EXECUTIVE SUMMARY: 

At their meeting of 2010-FEB-24, the Parks, Recreation and Culture Commission passed a motion 
supporting the recommendation, "that Council consider funding for Rotary Bowl when the 
School District commits to multi-use at this facility". 

Over the last number of years, the School District and/or the Nanaimo and District Track & Field 
Club have requested either funding or letters of support to apply to other levels of government for 
funding of resurfacing of Rotary Bowl Track. In all situations, Commission and Council have 
supported applications for renewal of the track subject to School District 68 designating Rotary Bowl 
as a multi-use facility. 

BACKGROUND: 

Although there has been considerable dialogue between the City of Nanaimo, School District 68, 
and various stakeholders over the last three years regarding the use of and funding for Rotary 
Bowl, to date no formal commitment from the School District has been received. 

Respectfully submitted, 

Richard Harding, Director 
Parks, Recreation and Culture 

2010·JUL-19 
File: C7·3 

Tom Hickey, Acting General Manager 
Community Services 

G:lAdminISTAFF REPORTS TO COUNCIL120101RPT100719RotaryBowl.doc 
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MINUTES OF THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, 
HELD IN THE BOARD ROOM, CITY HALL, 

ON MONDAY, 2010-JUL-19, COMMENCING AT 6:00 P.M. 
 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
Members: Councillor W. J. Holdom 

Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor L. D. McNabb 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 
 

Absent: Councillor W. L. Bestwick 
 
 
Staff: D. W. Holmes, Assistant City Manager and General Manager of 

Corporate Services 
 T. L. Hartley, Director of Human Resources and Organizational Planning 
 B. E. Clemens, Director of Finance 
 T. M. Hickey, Director of Engineering and Public Works 
 T. P. Seward, Director of Development 
 Chief R. Lambert, Nanaimo Fire Rescue 
 A. J. Tucker, Director of Planning 
 R. J. Harding, Director of Parks, Recreation and Culture 
 R. Kroeker, Manager, Occupational Health and Safety 
 J. E. Harrison, Manager of Legislative Services 
 L. Dennis, Recording Secretary 

 
 
 
1. CALL THE "IN CAMERA" MEETING TO ORDER: 
 
 The "In Camera" Meeting was called to order at 6:00 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a) Correct Agenda Item 9 (a) – Information Only Items – Report from 

Mr. R. Kroeker, Manager of Occupational Health and Safety. 
 

(b) Add Agenda Item 8 (c) – Staff Reports – Rotary Bowl. 
 
 
3. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda, as amended, be adopted.  The motion 
carried unanimously. 
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4. ADOPTION OF MINUTES: 

 
It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 

Committee of the Whole Meeting held Monday, 2010-MAY-03 at 6:20 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 

 
It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 

Committee of the Whole Meeting held Monday, 2010-JUN-28 at 6:04 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 

 
 
5. STAFF REPORTS: 

 
COMMUNITY SAFETY AND DEVELOPMENT: 
 
(a) Licence and Temporary Use Permit for the Use of 2103 Bowen Road by 

Twelve Cubed Homes  
 
It was moved and seconded that Council: 
 

1. approve in principle the temporary use of 2103 Bowen Road by Twelve Cubed 
Homes for an affordable housing demonstration project; 

 
2. direct Staff to prepare a licence with Twelve Cubed Homes which sets rent at 

market value, and is for a maximum of two years; and, 
 
3. direct Staff to prepare a Temporary Use Permit and undertake the necessary 

notification prior to the permit being considered at the 2010-AUG-09 Council 
Meeting. 

 
The motion carried unanimously. 

 
CORPORATE SERVICES: 
 
(b) Nanaimo Dive Association Account Receivable 

 
It was moved and seconded that Council approve the write off of the outstanding 

loan amount of $48,666.64 owed by the Nanaimo Dive Association.  The motion carried 
unanimously. 

 
COMMUNITY SERVICES: 
 
(c) Rotary Bowl 

 
It was moved and seconded that Council: 
 

1. support the School District in its application for grant funding under the 
Community Connections Program to resurface the track at Rotary Bowl; and,  
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2. reconfirm its position that funding for Rotary Bowl will be considered by the City of 
Nanaimo when the School District commits to multi-use at this facility as defined 
in the 2010-MAR-05 Memorandum to the School District. 

 
The motion carried unanimously. 
 

 
6. INFORMATION ONLY ITEMS: 

 
(a) Report from Mr. R. Kroeker, Manager of Occupational Health and Safety, 

 
 
 
7. OTHER BUSINESS: 

 
(a) Update Municipal Issues 

 
(1) Mr. D. W. Holmes, Assistant City Manager and General Manager of 

Corporate Services, gave a verbal update regarding discussions on issues 
relating to the City’s next agreement with Terasen Gas to take effect in 2012, 
including franchise fees and the possible equalization of rates in BC. 

 
Councillor McNabb vacated the Board Room at 6:42 p.m. 
 

(2) Council discussed possible processes for reviewing the sign bylaw. 
 
 
8. ADJOURNMENT: 

 
It was moved and seconded at 6:58 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
 
 
____________________ 
C H A I R 
 
 
 
CERTIFIED CORRECT: 
 
 
 
___________________________ 
MANAGER, 
LEGISLATIVE SERVICES 
 















































MINUTES OF THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, 
HELD IN THE BOARD ROOM, CITY HALL, 

ON MONDAY, 2010-AUG-16, COMMENCING AT 6:43 P.M. 
 
 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
 
Members: Councillor W. L. Bestwick 

Councillor W. J. Holdom 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor L. D. McNabb 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
 
Staff: A. C. Kenning, City Manager 
 A. W. Laidlaw, General Manager of Community Services 
 E. C. Swabey, General Manager of Community Safety and Development 
 T. L. Hartley, Director of Human Resources and Organizational Planning 
 B. E. Clemens, Director of Finance 
 Deputy Chief C. Richardson, Nanaimo Fire Rescue 
 S. Samborski, Senior Manager of Recreation and Culture Services 
 J. Ritchie, Senior Manager of Parks 
 B. Corsan, Manager of Real Estate 
 J. E. Harrison, Manager of Legislative Services 
 T. Wilkinson, Recording Secretary 

 
 
 
1. CALL THE "IN CAMERA" MEETING TO ORDER: 
 
 The "In Camera" Meeting was called to order at 6:43 p.m. 
 
 
2. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda be adopted.  The motion 
carried unanimously. 

 
 
3. ADOPTION OF MINUTES: 

 
It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 

Committee of the Whole Meeting held Monday, 2010-JUL-19 at 6:00 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 

  



MINUTES – "IN CAMERA” FINANCE / POLICY COMMITTEE OF THE WHOLE 
2010-AUG-16 
PAGE 2 
 
 
4. STAFF REPORTS: 

 
COMMUNITY SAFETY AND DEVELOPMENT: 
 
(a) Beban Park Pitch & Putt and Driving Range Lease Agreement 

 
It was moved and seconded that Council: 

 
1. approve in principle, the draft Lease to Double H Holdings Ltd. for the Beban Park 

Pitch & Putt and Driving Range; and, 
 
2. direct Staff to bring forward a report to the open Council meeting on 2010-SEP-13 

for approval of the Lease Agreement and to obtain direction on the Alternative 
Approval Process. 

 
The motion carried unanimously. 

 
 
5. INFORMATION ONLY ITEMS: 

 
(a) Report from Mr. B. Corsan, Manager of Real Estate,  

 
 
 
6. OTHER BUSINESS: 

 
(a) Update Regional Issues 

 
Mr. A. C. Kenning, City Manager, provided a verbal report regarding the Regional 
District of Nanaimo and the Regional Growth Strategy. 
 

(b) Update Municipal Issues 
 
(1) Mr. A. C. Kenning, City Manager, provided a verbal report regarding the 

drowning of a 7 year old girl at Westwood Lake on 2010-AUG-13. 
 
(2) Mr. A. C. Kenning, City Manager, advised that Staff may be bringing forward 

a report to Council regarding feeding deer in residential neighbourhoods. 
 
 
7. ADJOURNMENT: 

 
It was moved and seconded at 7:15 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
 
____________________ 
C H A I R 
 
CERTIFIED CORRECT: 
 
___________________________ 
MANAGER, 
LEGISLATIVE SERVICES 



AGENDA FOR THE "IN CAMERA" FINANCE I POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, TO BE HELD IN THE BOARD ROOM, CITY HALL, 
ON MONDAY, 2010-NOV-15, COMMENCING IMMEDIATELY FOLLOWING THE REGULAR 

FINANCE I POLICY COMMITTEE OF THE WHOLE 

1. INTRODUCTION OF LATE ITEMS: 

2. ADOPTION OF AGENDA: 

3. ADOPTION OF MINUTES: 

(a) Minutes of the "In Camera" Finance I Policy Committee of the Whole 
Meeting held Monday, 2010-0CT-18 at 5:30 p.m. in the Board Room, 
City Hall. 

4. PRESENTATIONS: 

5. DELEGATIONS PERTAINING TO AGENDA ITEMS: 

6. 

7. 

8. 

9. 

10. 

11. 

COMMISSION REPORTS: 

COMMITTEE REPORTS: 

STAFF REPORTS: 

INFORMATION ONLY ITEMS: 

CORRESPONDENCE: 

OTHER BUSINESS: 

(a) 

(b) 

Update Regional Issues 

Update Municipal Issues 

(1) Council to consider options for naming a City of Nanaimo facility, 
street or landmark in honour of Councillor Larry McNabb. 

12. ADJOURNMENT: 

1 
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MINUTES OF THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, 
HELD IN THE BOARD ROOM, CITY HALL, 

ON MONDAY, 2010-NOV-15, COMMENCING AT 6:41 P.M. 
 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
Members: Councillor W. L. Bestwick 

Councillor W. J. Holdom 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
Absent: Councillor L. D. McNabb 
 
Staff: A. C. Kenning, City Manager 
 A. W. Laidlaw, General Manager of Community Services 
 D. W. Holmes, Assistant City Manager and General Manager of 

Corporate Services 
 E. C. Swabey, General Manager of Community Safety and Development 
 T. L. Hartley, Director of Human Resources and Organizational Planning 
 B. E. Clemens, Director of Finance  (Vacated at 6:45 p.m.) 
 T. P. Seward, Director of Development  (Vacated at 6:45 p.m.) 
 A. J. Tucker, Director of Planning  (Vacated at 6:45 p.m.) 
 J. E. Harrison, Manager of Legislative Services 
 T. Wilkinson, Recording Secretary 

 
 
1. CALL THE "IN CAMERA" MEETING TO ORDER: 
 
 The "In Camera" Meeting was called to order at 6:41 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a) Add Agenda Item 11 (b) (2)  –  

 
 
3. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda, as amended, be adopted.  The motion 
carried unanimously. 

 
 
4. ADOPTION OF MINUTES: 

 
It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 

Committee of the Whole Meeting held Monday, 2010-OCT-18 at 5:30 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 
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5. OTHER BUSINESS: 

 
(a) Update Municipal Issues 

 
(1) Tribute to Councillor McNabb 
 

 It was moved and seconded that the issue of naming a facility, street or 
landmark in honour of Councillor McNabb, be delayed to a more appropriate time as 
determined by Council.  The motion carried unanimously. 
 

  
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
6. ADJOURNMENT: 

 
It was moved and seconded at 7:25 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 

It was moved and seconded at 7:25 p.m. that the Regular Meeting terminate.  The 
motion carried unanimously. 

 
 
 
____________________ 
C H A I R 
 
 
CERTIFIED CORRECT: 
 
 
___________________________ 
MANAGER, 
LEGISLATIVE SERVICES 



AGENDA FOR THE "IN CAMERA" FINANCE I POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, TO BE HELD IN THE BOARD ROOM, CITY HALL, 
ON MONDAY, 2010-DEC-06, COMMENCING IMMEDIATELY FOLLOWING THE REGULAR 

FINANCE I POLICY COMMITTEE OF THE WHOLE 

1. INTRODUCTION OF LATE ITEMS: 

2. ADOPTION OF AGENDA: 

3. ADOPTION OF MINUTES: 

(a) Minutes of the "In Camera" Finance I Policy Committee of the Whole 
Meeting held Monday, 2010-NOV-15 at 6:41 p.m. in the Board Room, 
City Hall. 

4. PRESENTATIONS: 

5. DELEGATIONS PERTAINING TO AGENDA ITEMS: 

6. COMMISSION REPORTS: 

7. COMMITTEE REPORTS: 

8. STAFF REPORTS: 

ADMINISTRATION: 

(a) Lantzville Water 

Staff's Recommendation: That Council not change its position of the 
terms under which it would supply water to Lantzville. (See attached 
terms.) 

1 
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(b) Indemnification of Legal Fees Relating to Opinion Regarding 
Conflict of Interest 

Staff's Recommendations: That: 

1.  
 

 

AND: 

2. Staff be directed to prepare a policy for Council's consideration 
for the purpose of funding legal opinions for members of Council 
in advance of votes in which a member of Council may have a 
conflict of interest. 

COMMUNITY SAFETY AND DEVELOPMENT: 

(c) 

  
 

 

CORPORATE SERVICES: 

(d) Appointments to the Regional District of Nanaimo 

Staff's Recommendations: That Council: 

1. provide direction with regard to the appointments to the Regional 
District of Nanaimo Board for the 2011 calendar year; 

AND: 

2. formalize the decision of Council at the Regular Council meeting 
of 2010-DEC-13. 

9. INFORMATION ONLY ITEMS: 

10. CORRESPONDENCE: 

(a) Letter dated 2010-DEC-02 from Mr. Guy McDannold, Staples, 
McDannold, Stewart,  
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11. OTHER BUSINESS: 

(a) At the "In Camera" Meeting of Council held Monday, 2010-NOV-22, 
Councillor Bestwick put forward the following motion: 

"That the time for holding "In Camera" Meetings of Council be 
rescheduled to 5:00 p.m. or immediately following the Regular Meeting 
of Council." 

12. ADJOURNMENT: 

3 



IN CAMERA STAFF REPORT 

REPORT TO: D.W. HOLMES, ASSISTANT CITY MANAGER / 
GENERAL MANAGER OF CORPORATE SERVICES 

FROM: J. E. HARRISON, MANAGER OF LEGISLATIVE SERVICES 

RE: APPOINTMENTS TO THE REGIONAL DISTRICT OF NANAIMO 

2010-DEC-06 

STAFF'S RECOMMENDATION: 

That Council: 

1. provide direction with regard to the appointments to the Regional District of Nanaimo Board 
for the 2011 calendar year; and 

2. formalize the decision of Council at the Regular Council meeting of 201 0-DEC-13; 

EXECUTIVE SUMMARY: 

The Regional District of Nanaimo (RON) has requested the names of the City of Nanaimo Directors 
and Alternate Directors for the 2011 calendar year. 

As per Section 784 of the Local Government Act, the term of office of a municipal director continues 
until another director is appointed to take their place. It is therefore an option for Council to choose 
to continue with the appointments as they currently stand. 

Staff seek direction in this regard. 

BACKGROUND: 

At the Special Council Meeting of 2009-DEC-07 the following motion was adopted: 

59909 

1. 

It was moved and seconded that Council: 

confirm the appointments to the Regional District of Nanaimo Board to continue 
for 2010 as follows: Mayor Ruttan, Councillor Bestwick, Councillor Kipp, 
Councillor Johnstone, Councillor Holdorn, Councillor Sherry and Councillor 
McNabb; 

2. assign five votes to each of the following four Directors: Mayor Ruttan, 
Councillor Bestwick, Councillor Kipp and Councillor Johnstone; 

3. assign four votes to each of the following three Directors: 
Councillor Sherry and Councillor McNabb 
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4. appoint and establish a schedule for Primary and Secondary Alternate Directors 
to alternate monthly as follows: Councillor Unger as Primary Alternate Director 
starting December 1, 2009, and Councillor Pattje as Secondary Alternate 
Director. 

The motion carried unanimously. 

Staff have been contacted by the Regional District of Nanaimo (RON) requesting confirmation of 
appointments of Directors and Alternate Directors to the RON for the 2011 calendar year. 

You will note that Section 784 of the Local Government Act provides for the appointment of 
municipal directors to a regional district as follows: 

(1) After the first appointment under section 777 (1) (e), each municipal director is to 
be appointed at pleasure by the council from among its members. 

(2) The term of office of a municipal director 
(a) begins when the person takes office in accordance with section 210 (3) 

[oath of office}, and 
(b) continues until the earliest of 

(i) another director taking office in the original director's place, 
(ii) the director ceasing to be a member of the council before the next 

general local election, and 
(iii) December 31 in the year of a general local election. 

Council may wish to continue with the appointments to the Regional District with no changes at 
this time. 

As a reminder, in April of 2008, Council established a system that "upon the absence of any 
City of Nanaimo Municipal Director to the Regional District of Nanaimo from any Regional 
District meeting of the Board, the Primary Alternate Director for the month in which the absence 
occurs will attend on behalf of the absent Director. In the absence of the Primary Alternate 
Director, the Secondary Alternate Director will attend. Should more than one Municipal Director 
be absent from any Regional District meeting, both Alternate Directors will attend." 

For the purpose of the above-noted system, the two Councillors alternate between Primary and 
Secondary Alternate Director on a monthly basis. 

Staff seek direction with regard to the appointments to the RON. 

Respectfully submitted, 

Jo . Hamson 
Manager of Legislative Services 

IC F/P COW: 2010-0EC-06 
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MINUTES OF THE "IN CAMERA" FINANCE / POLICY COMMITTEE OF THE WHOLE MEETING 
TO DISCUSS CONFIDENTIAL MATTERS, 
HELD IN THE BOARD ROOM, CITY HALL, 

ON MONDAY, 2010-DEC-06, COMMENCING AT 7:20 P.M. 
 
 
 
 
 
PRESENT: Mayor J. R. Ruttan, Chair 

 
 
Members: Councillor W. L. Bestwick 

Councillor W. J. Holdom 
Councillor D. K. Johnstone 
Councillor J. A. Kipp 
Councillor J. F. K. Pattje 
Councillor L. J. Sherry 
Councillor M. W. Unger 

 
Absent: Councillor L. D. McNabb 
 
 
 
Staff: A. C. Kenning, City Manager 
 A. W. Laidlaw, General Manager of Community Services 
 D. W. Holmes, Assistant City Manager and General Manager of 

Corporate Services 
 E. C. Swabey, General Manager of Community Safety and Development 
 T. L. Hartley, Director of Human Resources and Organizational Planning 
 B. E. Clemens, Director of Finance 
 T. P. Seward, Director of Development 
 A. J. Tucker, Director of Planning 
 Chief R. Lambert, Nanaimo Fire Rescue 
 Deputy Fire Chief C. Richardson, Nanaimo Fire Rescue 
 J. E. Harrison, Manager of Legislative Services 
 T. Wilkinson, Recording Secretary 

 
 
 
1. CALL THE "IN CAMERA" MEETING TO ORDER: 
 
 The "In Camera" Meeting was called to order at 7:20 p.m. 
 
 
2. INTRODUCTION OF LATE ITEMS: 

 
(a) Add Agenda Item (11) (b) – Other Business –  
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3. ADOPTION OF AGENDA: 
 

 It was moved and seconded that the Agenda, as amended, be adopted.  The motion 
carried unanimously. 

 
 
4. ADOPTION OF MINUTES: 

 
It was moved and seconded that the Minutes of the “In Camera” Finance / Policy 

Committee of the Whole Meeting held Monday, 2010-NOV-15 at 6:41 p.m. in the Board 
Room, City Hall be adopted as circulated.  The motion carried unanimously. 

 
 
5. STAFF REPORTS: 

 
ADMINISTRATION: 
 

Mayor Ruttan vacated the Board Room on a perceived conflict of interest as he is a resident of 
Lantzville. 
 
Mayor Ruttan vacated the Chair. 
 
Councillor Unger assumed the Chair. 
 
Mr. D. W. Holmes vacated the Board Room on a perceived conflict of interest as his wife is an 
employee of the District of Lantzville. 

 
(a) Lantzville Water 

 
It was moved and seconded that Council reaffirm its position of the terms under 

which it would supply water to Lantzville.  The motion carried unanimously. 
 
Mayor Ruttan resumed the Chair. 
 
Mr. D. W. Holmes returned to the Board Room. 

 
(b) Indemnification of Legal Fees Relating to Opinion Regarding Conflict of Interest 

 
It was moved and seconded that: 

 
  

 
 

 
2. Staff be directed to prepare a policy for Council's consideration for the purpose of 

funding legal opinions for members of Council in advance of votes in which a 
member of Council may have a conflict of interest. 

 
Councillor Pattje requested that the recommendations be dealt with separately. 
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It was moved and seconded that Staff be directed to prepare a policy for Council's 
consideration for the purpose of funding legal opinions for members of Council in advance 
of votes in which a member of Council may have a conflict of interest.  The motion carried. 
Opposed:  Councillors Pattje and Sherry 
 
COMMUNITY SAFETY AND DEVELOPMENT: 

 
 

 
 

  
 

 
 

 
 

 
 
CORPORATE SERVICES: 
 
(d) Appointments to the Regional District of Nanaimo 

 
It was moved and seconded that Council: 

 
1. confirm the appointments to the Regional District of Nanaimo Board to continue 

for 2011 as follows:  Mayor Ruttan, Councillor Bestwick, Councillor Kipp, 
Councillor Johnstone, Councillor Holdom, Councillor Sherry and Councillor McNabb; 
 

2. assign five votes to each of the following four Directors:  Mayor Ruttan, 
Councillor Bestwick, Councillor Kipp and Councillor Johnstone; 
 

3. assign four votes to each of the following three Directors:  Councillor Holdom, 
Councillor Sherry and Councillor McNabb; 

 
4. appoint and establish a schedule for Primary and Secondary Alternate Directors to 

alternate monthly as follows:  Councillor Unger as Primary Alternate Director starting 
2010-DEC-01, and Councillor Pattje as Secondary Alternate Director; and, 

 
5. formalize the decision of Council at the Regular Council Meeting of 2010-DEC-13. 
 
The motion carried unanimously. 

  



MINUTES – "IN CAMERA” FINANCE / POLICY COMMITTEE OF THE WHOLE 
2010-DEC-06 
PAGE 4 
 
 
6. CORRESPONDENCE: 

 
  

 
 

 
 

 
 
7. OTHER BUSINESS: 

 
(a) At the "In Camera" Meeting of Council held Monday, 2010-NOV-22, 

Councillor Bestwick put forward the following motion: 
 
"That the time for holding "In Camera" Meetings of Council be rescheduled to 
5:00 p.m. or immediately following the Regular Meeting of Council." 
 

This issue was referred to the next Open Meeting of Council to be held on Monday, 
2010-DEC-13. 

 
  

 
 

 
 

 
It was moved and seconded that Council advise the Regional District of Nanaimo 

(RDN) regarding the appointments to the RDN Board.  The motion carried unanimously. 
 
It was moved and seconded that once Staff prepares a policy for Council's 

consideration for the purpose of funding legal opinions for members of Council in advance 
of votes in which a member of Council may have a conflict of interest, that the policy be 
forwarded to an Open Meeting of Council for discussion.  The motion carried unanimously. 

 
 
8. ADJOURNMENT: 

 
It was moved and seconded at 8:32 p.m. that the "In Camera" Meeting terminate.  

The motion carried unanimously. 
 
It was moved and seconded at 8:32 p.m. that the Regular Meeting terminate.  The 

motion carried unanimously. 
 
 
____________________ 
C H A I R 
 
CERTIFIED CORRECT: 
 
___________________________ 
MANAGER, 
LEGISLATIVE SERVICES 


	ICCOW100107A
	ICCOW100107M
	ICCOW100118A
	ICCOW100118M
	It was moved and seconded that Council endorse the following principles for supplying water to the District of Lantzville:
	3. Newly created lots will not pay the buy-in charge, but they will be subject to the City of Nanaimo’s Water Supply DCC.  Lantzville will collect the City’s Water Supply DCC and pay it over to the City;
	4. Lantzville will pay for water as it is used based on the metered amount at a rate to be determined;
	5. Water rates for consumers in Lantzville will not be lower than those in Nanaimo for any category.  Water conservation measures will be at least as stringent;
	7. Lantzville will participate in some way in economic development.  They will provide a predictable, annual contribution to the Port Theatre.  An additional condition has already been satisfied with Lantzville’s contribution to the Port of Nanaimo Ce...
	8. Lantzville will be responsible to pay for any studies or works that are required to supply water to Lantzville; and,
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	ICCOW100301M
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	ICCOW100329M
	ICCOW100419A
	ICCOW100419M
	ICCOW100503A
	ICCOW100503M
	ICCOW100628A
	ICCOW100628M
	ICCOW100719A
	ICCOW100719M
	It was moved and seconded that Council:
	1. approve in principle the temporary use of 2103 Bowen Road by Twelve Cubed Homes for an affordable housing demonstration project;
	It was moved and seconded that Council approve the write off of the outstanding loan amount of $48,666.64 owed by the Nanaimo Dive Association.  The motion carried unanimously.

	ICCOW100816A
	ICCOW100816M
	It was moved and seconded that Council:
	1. approve in principle, the draft Lease to Double H Holdings Ltd. for the Beban Park Pitch & Putt and Driving Range; and,
	2. direct Staff to bring forward a report to the open Council meeting on 2010-SEP-13 for approval of the Lease Agreement and to obtain direction on the Alternative Approval Process.
	The motion carried unanimously.

	ICCOW101115A
	ICCOW101115M
	ICCOW101206A
	ICCOW101206M
	1. Council receive the legal opinion from the City solicitor dated 2010-DEC-02 regarding Councillor Bestwick – Indemnification of Legal Fees Relating to Opinion Regarding Conflict of Interest; and,
	2. Staff be directed to prepare a policy for Council's consideration for the purpose of funding legal opinions for members of Council in advance of votes in which a member of Council may have a conflict of interest.
	It was moved and seconded that Council:
	5. formalize the decision of Council at the Regular Council Meeting of 2010-DEC-13.




