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The purpose of Nanaimo's Poet 

Laureate program is to raise 

awareness of poetry, the literary arts 

and the positive impact literature 

and poetry can have on community 

life.

On January 16, 2017, Council 

appointed Ms. Tina Biello as 

Nanaimo's next Poet Laureate and 

Ms. Kailey DeFehr as Nanaimo 

Inaugural Youth Poet Laureate.

Ms. Biello was chosen for 

her involvement in the poetry 

community, her impressive 

published work, as well as her 

experience in other artistic 

disciplines. She is very keen to 

engage the mainstream community 

in poetry-related initiatives. Ms. 

Biello reads and represents the City 

of Nanaimo at most municipal and 

community events, such as the City 

of Nanaimo's Culture and Heritage 

Awards, Canada Day celebrations 

and the Immigrant Welcome 

Ceremony to name only a few.

This poem will not keep you warm,
it will not project your skin from the sun.
You cannot carry anything inside this poem.
It is not there for you to use as a purse, backpack,
briefcase or moving box.

It will not make your breakfast, or drive you to work
and park your car.
It will not hand you the nails as you hammer on the roof
or pour you the cement
when you fill the potholes from last winter.

But this poem will make you something
you will never forget.
It will take you to your mother's dying bed, 
your first born's smile
and your soon to be last breath.

It will remind you to feel that wind on your cheek
and water on your feet
and listen for the susurration, 
the whisper inside that takes you home.

-Tina Biello

What Does a Poem Do?

Introductory Section
Poet Laureates
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Awards
The City of Nanaimo was awarded the Best Practices, Excellence in Financial Stewardship 

Award at the 2017 Union of British Columbia Municipalities (UBCM) annual conference in October. 

The award highlighted significant accomplishments, including the City's new procurement process, 

creation of an asset management reserve fund and a strategic infrastructure fund, along with the 

adoption of a 20-year infrastructure plan and a 5-year capital plan. Additional recognition was given 

for the adoption of a business continuity plan and review of development cost charges and user fees 

and charges.

The City of Nanaimo received the Government of Finance Officers Association (GFOA) Distinguished 

Budget Presentation Award for the 2017-2021 Financial Plan. This award is the highest form of 

recognition in governmental budgeting and represents "best practices" in the field. This is the fourth 

consecutive year that the City of Nanaimo has received this award.

Charlotte Davis, Manager of Sanitation, Recycling and Public Works Administration for the City 

of Nanaimo received the 2017 Women's Ambassador Award by the Public Words Association 

of BC (PWABC) at their annual conference. Each year, PWABC recognizes individuals who have 

demonstrated their passion, skills, experience and dedication to the public works industry.

Award of Merit for the South Fork Water Treatment Plant awarded by the Association of 

Consulting Engineering Companies, British Columbia for the 2017 Awards for Engineering 

Excellence.
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City of Nanaimo at a Glance
Source: Statistics Canada, 2016 Census

POPULATION: 90,504 (City of Nanaimo)

Nanaimo, BC is located on the east coast of Vancouver Island, 113 km 

north of Victoria,and 55 km across the Salish Sea (Strait of Georgia) 

from Vancouver. Nanaimo is referred to as the Harbour City due to its 

large protected natural harbour which has led to the City becoming a 

key transportation hub for Vancouver Island.

ASSESSED PROPERTIES:	37,322

RENT:

32%

OWN:

68%

HOUSEHOLD INCOME: 

$74,817 (average) $61,094 (median)$

DEMOGRAPHICS BY AGE & GENDER

0 to 14 years15.2% 13.7%

15 to 64 years63.7% 62.9%

65 years and over21.1% 23.4%

MARITAL STATUS

45% married

25% never married

11% common law

9% divorced

7% widowed

3% separated

AVERAGE HOUSEHOLD SIZE: 2.2

IN LABOUR FORCE60%
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The City of Nanaimo is a vibrant and growing regional centre 

on the east coast of Vancouver Island with a population of 

approximately 90,000 residents. Forming one of two major 

gateways to Vancouver Island, the City is an important service 

centre for a regional population of 360,000 people throughout 

Central and Northern Vancouver Island.

The City’s early development patterns were centred on the 

harbour and downtown with the current City boundaries being 

established only in 1975 through amalgamation with a number of 

surrounding improvement districts. Through the 1980s and 90s, 

Nanaimo rapidly expanded northward resulting in development of 

lower density neighbourhoods, commercial, retail and employment 

centres stretching along the Island Highway corridor.

Recent growth patterns have re-focused development within the 

City’s existing urban growth boundary resulting in higher levels 

of infill throughout the City. Looking forward over the next thirty 

years, the City’s population is projected to increase by nearly 

40,000 residents and 25,000 jobs for a total of 130,000 residents 

and 75,000 jobs.

Providing a vision and policy framework to accommodate future 

growth, the City’s Official Community Plan planNanaimo supports 

a more sustainable, compact Nanaimo where people can work, 

shop, socialize and recreate in close proximity to where they live.

Community Overview

City Profile
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Nanaimo at a Glance
Nanaimo boasts over 100 parks, an extensive trail system, public 

beaches, picnic areas and several recreation areas, including 

Beban Park that houses Beban Pool and Frank Crane and Cliff 

McNabb Arenas, Nanaimo Aquatic Centre with its three pools, 

Nanaimo Ice Centre with two ice rinks and three golf courses 

found within the City's boundaries.

Residents can enjoy a leisurely stroll along the waterfront seawall 

or a vigorous hike up Mount Benson. Newcastle Island, a charming 

provincial park just off the shores of downtown Nanaimo, is a 

popular summertime picnic and camping area. Buttertubs Marsh, 

in the heart of the City, is a wonderful place to view waterfowl 

and learn about our delicate ecosystems. Neck Point Park is a 

14.5 hectare waterfront park known for its views and natural 

features. The park has a vast trail system of varying lengths and 

difficulty and offers a number of amenities, including picnic areas, 

viewpoints and lookouts. The Linley Valley is a 156 hectare mainly 

undeveloped park. The park’s trees, bluffs, creeks, wildlife and 

Cottle Lake contribute to the park’s recreational appeal.

Nanaimo’s arts and culture community is thriving. There are a 

wide variety of art galleries. The Nanaimo Museum can be found 

in the Port of Nanaimo Centre, and the Nanaimo Military Museum 

is located downtown near the waterfront. You can also take in 

a Vancouver Island Symphony performance in the Port Theatre, 

an 800-seat facility on the waterfront where more than 270 

shows take place annually. You can even combine the arts with 

the outdoors and take in the annual Symphony in the Harbour, 

Concerts in the Park or the annual Blues Festival. Nanaimo is also 

a festival city. Annual events include the Maple Sugar Festival, the 

Children’s Festival, the Marine Festival, the Dragonboat Festival 

and everything in between.  



Nanaimo...beautiful scenery at every turn.
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Nanaimo City Council
Nanaimo City Council includes the Mayor and eight Councillors 

who are elected for a four-year term. Members of the current City 

Council were elected on November 15, 2014.

City Council is responsible for local government leadership and 

decision-making, and their responsibilities include establishing 

and implementing the priorities of the City of Nanaimo and for 

overseeing the overall administration of civic business.

The Mayor and Councillors also serve on many committees, 

boards and advisory groups on which they provide strategic input 

and direction on City initiatives, set budget priorities and advise on 

regional issues.

Members of the public are welcome and encouraged to attend 

open Council meetings. Open Council meetings are generally 

held on the first and third Mondays of each month at 7 pm in the 

Shaw Auditorium of the Vancouver Island Conference Centre on 

Commercial Street in downtown Nanaimo.  

Councillors serve on various boards, 
including:

•	 Regional District of Nanaimo
•	 Vancouver Island Library Board
•	 Nanaimo Airport Commission 
•	 Snuneymuxw First Nation Liaison 

Committee

Council's Select Committees include:
•	 Community Planning & Design
•	 Community Vitality
•	 Design Advisory Panel
•	 Finance & Audit
•	 Nanaimo Youth Advisory
•	 Parks, Recreation & Wellness
•	 Public Safety
•	 Public Works & Engineering

Mayor Bill McKay
bill.mckay@nanaimo.ca

250.755.4400

William (Bill) Bestwick
bill.bestwick@nanaimo.ca

250.713.6876

Diane Brennan
diane.brennan@nanaimo.ca

250.713.6996

Gordon Fuller
gordan.fuller@nanaimo.ca

250.714.3551

Jerry Hong
jerry.hong@nanaimo.ca

250.713.9143

Jim Kipp
jim.kipp@nanaimo.ca

250.753.5212

Sheryl Armstrong
sheryl.armstrong@nanaimo.ca

250.668.6748

Ian Thorpe
ian.thorpe@nanaimo.ca

250.713.9135

Bill Yoachim
bill.yoachim@nanaimo.ca

250.713.3593

NOTE: Councillor Wendy Pratt resigned in 2017. 

A by-election was held on Saturday, July 8 where 

Councillor Sheryl Armstrong won her seat.
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Message from Senior Leadership

Senior Leadership Team:
Laura Mercer, Deputy Financial Officer
Sheila Gurrie, City Clerk and Corporate Officer
John Van Horne, Director of Human Resources
Dale Lindsay, Director of Community Development
Bill Sims, Acting Director of Engineering and Public Works
Richard Harding, Director of Parks and Recreation
Karen Fry, Fire Chief and Director of Public Safety

The Annual Report provides an opportunity to review our 

accomplishments last year and progress made towards Council’s 

Strategic Plan objectives. We hope you will take some time to 

read the report to learn about the work staff, Council and the 

community have been engaged in.

Council and staff’s attention has focused on priorities identified 

in the Strategic Plan. Public engagement sessions regarding 

development for the downtown waterfront and development of 

a walkway were undertaken. These sessions provided important 

input and direction for these key initiatives.  

It was a busy year for development in the City with 1,059 

construction permits issued for a total value of $204 million. The 

City’s continued growth supports the affordability of its housing 

and services.  

The City owns approximately $3 billion in infrastructure that 

support delivery of needed and valued services to the community.  

City departments continue to collaborate on many initiatives 

to support continuous improvement in the efficiency and 

effectiveness of services and programs. Asset management 

drives many initiatives, and for 2017 included the completion of 

the Development Cost Charges review, participation in national 

initiatives to develop asset management best practices and the 

review of the City’s capital project planning and management. 

 

This year will be another busy year as we begin work on the 

Boundary/Northfield intersection upgrade, the Georgia Greenway 

amenities project, final implementation of automated solid waste 

collection, the design phase for replacement of Fire Station 1, the 

pilot phase for LED street lighting and many projects to renew the 

City’s infrastructure and facilities.  

L-R: Sheila Gurrie, John Van Horne, Karen Fry, Bill Sims, Dale Lindsay, Laura Mercer, Richard Harding
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2017 Organizational Chart
City of Nanaimo - as of December 31, 2017

COMMUNITY

MAYOR & 

CITY COUNCIL

CHIEF 
ADMINISTRATION 

OFFICER (CAO)

Finance & Information 
Technology

Chief Financial Officer

Community 
Development

Director of Community 
Development

Human Resources
Director of 

Human Resources

Police Services & Bylaw
Fire Chief & Director of 

Public Safety

Legislative Services
City Clerk

Parks & Recreation
Director of Parks & 

Recreation

Nanaimo Fire Rescue
Fire Chief & 

Director of Public Safety

Engineering & Public 
Works

Director of Engineering & 
Public Works
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NANAIMO'S COMMUNITY VALUES
The Strategic Plan Update 2016-2019 identified five community values to guide planning and decision making:

Economic Health:  Creating a vibrant culture of innovation, stewardship and partnership to encourage a healthy economy, now 

and into the future.

Environmental Responsibility:  Protecting and enhancing Nanaimo’s natural environment by looking after the community’s 

biological diversity in the course of land use and development.

Social Equity:  Creating a sustainable community that reduces the effects of poverty overall, increases citizen safety and 

nurtures health and inclusivity.

Cultural Vitality:  Supporting culture as an integral part of everyday life in Nanaimo

Active Lifestyle:  Improving Nanaimo’s community infrastructure and resources to enable residents to support one another in 

achieving an active and healthy place to live.

VISION

The City of Nanaimo proudly features its harbour and natural environment, its inclusive quality of life and its 

location as a business centre and hub for Vancouver Island connecting its residents regionally and nationally 

by land, sea and air.

Strategic Plan Update
Council completed a Strategic Plan Update in 2016. The Strategic Plan 

Update 2016 – 2019 built upon the community vision, values and 

commitments made under the City’s previous 2012 – 2015 Strategic 

Plan. The update restates the City’s commitment to the four values of 

sustainability: economic health, environmental responsibility, 

social equity and cultural vitality, as well as adds a fifth value for 

healthy lifestyle. 
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Priorities
The Strategic Plan Update 2016-2019 identified five priorities and two initiatives to be integrated in annual operating plans and five-year 

investment plans.

•	 Phased Development of South Downtown Waterfront

•	 Recreation, Culture, Sports and Tourism

•	 Public Safety

•	 Governance Renewal

•	 Community Wellness

The two initiatives are Affordable Housing and Property Acquisition.

Phased Development of South Downtown Waterfront
This priority supports the creation of a complete community along Nanaimo’s south downtown waterfront that will be a catalyst for our 

community’s future health, be a key economic driver for downtown revitalization and be a destination to access attractions, services and 

amenities.

PROPOSED INITIATIVES:

Key initiatives identified included completion of the Port Drive Waterfront Master Plan, adopting a strategic development plan and 

construction of an access route for the South Downtown Waterfront lands and support for the establishment of a foot passenger ferry 

between Nanaimo and Vancouver. 

2017 ACCOMPLISHMENTS:

•	 South Downtown Waterfront Lands

-	 The City continued negotiations with Seaspan Ferries Corporation to advance the redevelopment of 1 Port Drive.

-	 The City led a Secondary Access Study to identify a future connection from the South Downtown Waterfront to the South 

End Neighbourhood Association.

-	 Functional design for the Front Street Extension was completed which will provide a new primary access to the South 

Downtown Waterfront.

•	 Port Drive Waterfront Master Plan

-	 The Port Drive Waterfront Master Plan has proceeded through a series of phases for plan preparation, including public 

consultation for options review and a draft plan followed by submission of a final plan for Council’s consideration and 

commencement of the formal approvals process.

•	 Foot Passenger Ferry Service

-	 In collaboration with Snuneymuxw First Nation (SFN) and the Nanaimo Port Authority continued the process for 

passenger ferry service between Nanaimo and Vancouver. 
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Recreation, Culture, Sports and Tourism
This priority supports a healthy, active, thriving community for the benefit and 

enjoyment of residents and visitors alike and will appeal to investors, tourists, 

residents and newcomers of all ages seeking a vibrant West Coast lifestyle.

PROPOSED INITIATIVES:

Key initiatives identified include: creation of a new sports and entertainment centre, support for a Community Performing Arts Centre 

located at Port Theatre, increasing public art/space, creating an inclusive approach to culture, promoting natural heritage and green 

space/parks stewardship and connecting walkways along our waterfront.

2017 ACCOMPLISHMENTS:

-	 Harewood Centennial Park Multiuse Court and Lacrosse Box.

-	 Stevie Smith Bike Park located in Beban Park, including a dirt jump and return trail and pump track.

-	 New Beaufort multi-purpose courts, including six pickle ball courts to provide opportunity to learn new sport.  

-	 In partnership with the Nanaimo Ladysmith Public Schools, constructed a new artificial turf field.

-	 Rogers Hometown Hockey event held in February at Maffeo Sutton Park. A series of events celebrating sports in the 

community also took place, including an outdoor ice rink and zipline.

-	 Implementation of Colliery Dam Park Improvement Action Plan, including artwork in the spillway area and locating a new 

fishing float and picnic shelter. 

-	 Nanaimo’s Poetry Walk, a set of paving stones each bearing a poem by a Nanaimo Poet Laureate, is created outside the 

main entrances of the Port Theatre. 

-	 Public Art Week held in May. Seven new pieces of temporary art are installed throughout the City. 

-	 "Search for the Golden Bucket" competition returns where residents follow clues that explore parks and trails in the 

community. 

-	 Tourism Engagement meeting held to seek public input on suitable business models for guiding the governance and 

management of tourism in Nanaimo. 
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Public Safety
This priority supports the collective well-being of our community by protecting the 

lives of all our residents.

PROPOSED INITIATIVES:

Key initiatives include promoting community-wide emergency planning and providing public safety through fire and police protection.

2017 ACCOMPLISHMENTS:

-	 Council approved new 10-15 Year Fire Plan. The plan will see an updated integrated risk management approach to fire 

planning, three-year service delivery plans and will engage the Public Safety Committee to develop goals and priorities 

for service delivery plans.

-	 A business case was completed with options for rehabilitation/replacement of Fire Station 1. Council approved 

replacement of Fire Station 1 at its current location. 

-	 With the Island Health Authority, established a temporary Overdose Prevention Service (OPS) downtown. 	



15	 City of Nanaimo

Governance Renewal
This priority guides Council and staff in renewing the City’s capacity to effectively 

and efficiently serve the residents of our community.  

PROPOSED INITIATIVES:

Key initiatives include implement Core Service Review recommendations, adopt a new public meeting parliamentary procedures 

bylaw, implement new committee structure and support a healthy corporate culture through adoption of various organizational tools 

and initiatives.

2017 ACCOMPLISHMENTS:

-	 Referendum was held March 11, 2017 and Nanaimo voters decided against borrowing $80 million for the development 

and construction of an event centre.  

-	 New City website developed with public consultation. The new website launched July 2017.

-	 New service provider for the Vancouver Island Conference Centre secured. 

-	 Held inaugural event to teach students the importance of Public Works. Over 200 grade four and five students took over 

the City’s Public Works Department as part of National Public Works Week celebrations. National Public Works Week is 

an initiative to bring awareness to the essential role Public Works plays in the quality of life for a community. Students 

had the opportunity to visit various interactive stations to learn about the many services the department performs for 

Nanaimo’s residents. 

-	 Public Engagement Program to be implemented through establishment of a Community Engagement Task Force. Public 

Feedback sessions and an online survey were used to provide opportunities for public input. A Public Engagement Pilot 

Program is established with its first engagement session held in November. 

-	 Council approved joining the Coastal Douglas-fir and Associated Ecosystems Conservation Partnership (CDFCP). The 

CDFCP is a multi-agency partnership created to allow for a collaborative approach among stakeholders with an interest 

in the conservation of Coastal Douglas-fir (CDF) ecosystems. 

-	 Working with Vancouver Island University’s Mount Arrowsmith Biosphere Region Research Institute (MABRRI), the City 

undertook a public consultation process for Linley Valley Park to identify the current use of the park and opportunities to 

improve recreational use and access while respecting environmentally sensitive areas in the park. 

-	Completed review of the City’s capital project planning and management.  
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Community Wellness
This priority recognizes that healthy communities directly reflect the wellness of 

their individual members and supports investment in infrastructure, including bike 

routes, parks and trails and through decisions that address poverty reduction, 

accessibility and climate change.  

PROPOSED INITIATIVES:

Key initiatives include investment in walkways and bike routes, improvements to existing parks and trails, facilitate discussions on 

topics of community interest, and through community partnerships, develop a poverty reduction strategy.

2017 ACCOMPLISHMENTS:

-	 Design phase for Georgia Avenue Greenway Pedestrian and Cycling amenity started.

-	 In partnership with the Island Health Authority and the Regional District of Nanaimo, the "Live 5-2-1-0 Nanaimo" 

program was delivered to a range of audiences through a series of workshops, classroom session and events. The 

message of this program is to empower people to follow four easy steps to improve overall health and wellness. (PR May 

29)

-	 "Bike to Work and School Week" held with daily Celebration Stations and a wrap-up party. 

-	 Council approved a portion of the Greater Nanaimo Water District Lands located along Nanaimo Lakes Road to be 

designated as Parks and Open Space. 

-	 Council endorsed the Waterfront Walkway Implementation Plan to create a continuous 13-kilometre trail from Departure 

Bay to the Nanaimo River Estuary. The plan involved extensive public consultation and stakeholder feedback to help 

identify design and funding priorities.
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Affordable Housing Initiatives

2017 ACCOMPLISHMENTS:

-	 Information booths and an online survey used to gather public input on a 

new Affordable Housing Strategy. 

-	 Work undertaken towards a discussion paper which will include a data 

and policy review, engagement summary and policy options.

Property Acquisition Initiatives

2017 ACCOMPLISHMENTS:

-	 Purchase of Rotary Bowl and Serauxmen Stadium land from the Nanaimo 

Ladysmith Public Schools.
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CAO Office 

City Administration includes the offices of the Chief Administrative Officer (CAO) and the Chief Operating Officer (COO).

The CAO’s office serves Council directly and acts as the primary connection between staff and City Council. This office provides direction 

for staff recommendations that reflect relevant facts, options and professional opinion pertaining to issues considered by Council. 

The CAO takes the lead role in managing the implementation of the policy direction which has been established by Council and is the 

senior staff leader and accordingly, provides managerial leadership, control and direction to all City departments and operations.

City Departments
City Departments deliver a wide range of services to the community. The following section provides an overview of each department, 

including performance measures, 2017 accomplishments and 2018 initiatives. Also noted are specific links to implementation to key 

plans endorsed by Council.

Community Development

The Community Development Department serves Council 

and its committees, residents, businesses, property 

owners, builders, design professionals, other departments, 

senior levels of government and community groups.

The department is organized into seven sections:

•	 Administration

•	 Permit Centre and Business Licensing

•	 Building Inspections

•	 Community and Cultural Planning

•	 Real Estate and Business Development

•	 Current Planning and Subdivision

•	 Engineering and Environment
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Administration
•	 Directs and supports the activities of the department

•	 Provides advice to Council on all matters related to the planning and development of the community

•	 Ensures that the department’s goals and objectives are consistent with Council policy, plans and direction

•	 Monitors and establishes department policies, procedures and practices with a focus on customer service

•	 Supports the work of Council committees

Permit Centre and Business Licensing
•	 Operates the customer service centre for development, permit and licence related enquiries

•	 Administration of bylaws and collection of related fees

•	 Responsible for the review and issuance of business licenses

•	 Provide advice to customers on the regulations, processes and requirements related to development within Nanaimo

Building Inspections
•	 Promotes livability, fire, health and life-safety standards in the community

•	 Reviews permit applications and conducts inspections within a framework of municipal policies and land use regulations and 

the BC Building Code

•	 Administers collection of Development Cost Charges for commercial, industrial and multi-family projects

Community and Cultural Planning
•	 Implements policy and programs identified in the City’s Official Community Plan (OCP) "planNanaimo" for growth management, 

sustainability and strategic priorities

•	 Reviews and provides advice to Council on OCP 

amendments

•	 Supports Community Planning & Development 

Committee

•	 Grants – social, culture and heritage, downtown 

events

•	 Arts and Culture and Heritage programs, services 

and facilities

•	 Public Art

•	 Community (OCP) and neighbourhood planning 

•	 Social Planning

•	 Committee support for Community Planning 

and Development Committee, Cultural Vitality 

Committee and Nanaimo Youth Advisory Council
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Real Estate and Business Development
•	 Develops strategies and policies for land acquisition and dispositions

•	 Guides decisions related to sale and acquisition of municipally-owned lands

•	 Represents the City in property negotiations

•	 Ensures property transactions comply with relevant statutes, regulations and policies

•	 Economic Development – promotes the attraction, retention and formation of new businesses

Current Planning and Subdivision
•	 Reviews and provides recommendations to Council on OCP amendments, rezonings, temporary use permits, development 

permits, development variance permits, liquor applications

•	 Reviews business licence and sign permit applications

•	 Responds to public information requests through the Permit Centre

•	 Supports the Design Advisory Panel and Board of Variance

•	 Administers and updates Zoning Bylaw and related land use and development bylaws

•	 Establishes subdivision requirements and approve applications

•	 Administers collection of Development Cost Charges for fee simple subdivisions

Engineering and Environment
•	 Reviews development applications, including construction of both private infrastructure and developer contributed City 

infrastructure

•	 Urban Forestry, includes the implementation of the Urban Trust Strategy and administration of the Tree Protection Bylaw.

•	 Environment ensures that development complies with Citys bylaws and polices with respect to environmental protection.
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Measure 2016 2017
New single dwellings 332 309

Total new dwelling units 1027 856

Total annual construction value $212,743,993 $204,126,491

Permit processing time for single dwelling 4.3 weeks 4.52 weeks

Processing time for rezoning 37.8 weeks 31.7 weeks

Total annual construction value - civil infrastructure $10,722,874 $5,736,826

Permits issued (works in City streets + fill permits) 49 75

DSA processing time 5.96 weeks 4.80 weeks

Tree removal permits 76 122

Tree vouchers (program funded by tree replacement 
cash-in-lieu payments)

0 600

New business licence applications received 545 709

Community Development - Performance Measures

Accomplishments Linked To Additional Information
Affordable Housing Strategy Strategic Plan Public consultation process undertaken - draft discussion paper.

Waterfront Walkway Implementation Plan Strategic Plan Series of open houses and a design workshop to provide residents 
with opportunities to review the material and to provide feedback 
on plans for a continuous walkway from Departure Bay to the 
Nanaimo River Estuary - Plan endorsed by Council.

Port Drive Waterfront Master Plan Strategic Plan Public consultation process undertaken for input on future land 
uses of a key part of Nanaimo’s waterfront - Draft Plan completed.

Public Art Week Strategic Plan Installation of new pieces of temporary art throughout the City.

Culture and Heritage Awards Program Each year, the City recognizes individuals and groups that make 
Nanaimo a more culturally vibrant city.

Development Cost Charges Review Strategic Plan 
and Core Services 
Review

Introduction of a new DCC framework and bylaw to Council.

Hospital Area Plan Strategic Plan 
and Core Services 
Review

Commence plan process.

Property Acquisitions Strategic Plan Serauxman Stadium and Rotary Bowl.

Seniors Connect Strategic Plan Living History and City Builders Program.

Secondary Access (South Downtown 
Waterfont)

Strategic Plan

Parking Bylaw Transportation 
Master Plan & 
OCP

Social Disorder/Harm Reduction 
Responses

Engagement sessions and development of priority actions.

Community Development - 2017 Accomplishments
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Accomplishments Linked To Additional Information
Archaeological Overview Assessment Update and expansion of assessment area.

Conversion of Microfiche records to digital 
format

Historic building permit information stored on microfiche was 
converted to a digital format and uploaded to Tempest in order to 
increase accessibility and efficiency.

Initiated a Tree Voucher Program Urban Forestry 
Management 
Strategy

With full implementation of the Management and Protection of 
Trees Bylaw development is now providing funding to support tree 
planting programs.

Awarded grant to develop a Climate 
Change Adaption Strategy

Community 
Sustainability 
Action Plan

Awarded $175,000 from the Federation of Canadian 
Municipalities (FCM) for the Municipalities for Climate Innovation 
Program (MCIP).

Developed a STEP Code Implementation 
Strategy

Community 
Sustainability 
Action Plan

Strategy to go to Council for endorsement in 2018.

Formed a STEP Code Implementation 
Group with other communities

Community 
Sustainability 
Action Plan

Initially the group included RDN and Northern Island communities 
but now includes communities from all of the Island.

Economic Development Strategic Plan Brought Economic Development function back in house, entered 
into contract with Tourism Association of Vancouver Island (TAVI) 
to promote tourism function.

100 Gordon Street Strategic Plan Completed  sale of 100 Gordon Street to PEG Development for 
155-room Courtyard by Marriott Hotel.

Community Development - 2017 Accomplishments (continued)
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Community Development - 2018 Initiatives

Initiative Linked To Additional Information
Woodgrove Town Centre Plan OCP Development of a local area plan for this urban node.

Social Disorder/Harm Reduction Strategic Plan Continue actions on response.

Modular Housing Initiative Strategic Plan Work with BC Housing to delivery supportive housing.

Cannabis Retail Review and recommend amendments to existing bylaws to reflect 
pending legalization of cannabis.

Animal Management Plan(s) Consider plans for management of geese and rabbits.

10-Year Official Community Plan Review Strategic Plan Initiation of plan review to begin in 2018.

Heritage Building Guidelines OCP Update existing guidelines.

Affordable Housing Strategy Strategic Plan Discussion paper and development of Housing Strategy 
implementation.

Archaeological Overview Assessment OCP To better identify lands with potential archaeological value.

Downtown Tax Revitalization Bylaw Strategic Plan, 
OCP

Create a new tax incentive program to entice residential and 
commercial development in the downtown core.

Building Bylaw amendments Review Bylaw and make necessary amendments to bring into 
alignment with Building Act.

Expand Tree Voucher Program Urban Forestry 
Management 
Strategy

With full implementation of the Management and Protection of 
Trees Bylaw development is now providing funding to support tree 
planting programs.

Develop a Street Tree Program Urban Forestry 
Management 
Strategy

With full implementation of the Management and Protection of 
Trees Bylaw development is now providing funding to support tree 
planting programs.

Develop a comprehensive Soils Bylaw Environmental 
Sustainability

The intent is to developer a comprehensive bylaw to cover fill and 
removal, erosion, placement and retention of soils for stormwater 
management, blasting notification / pre-blast surveys / blast 
monitoring.

Review of Home-Based Business Bylaw Review this bylaw to ensure regulations are current.

Waterfront Walkway Strategic Plan, 
OCP

Complete design and prepare tender packages for waterfront 
walkway of Departure Bay – Northfield Creek and 1 Port Drive.

1 Port Drive Strategic Plan, 
OCP

Complete acquisition of right-of-way from Seaspan.

100 Gordon Street Work with developers to commence construction of hotel by the 
end of 2018.
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Engineering and Public Works

Engineering and Public Works is responsible for managing approximately $2.6 billion in built assets and infrastructure. The department 

provides City services relating to engineering services, transportation systems, garbage, recycling, water, sewer and drainage and has 

responsibility for the following sections:

Engineering Services
Engineering Services plans, designs and constructs new and upgraded infrastructure, including roads, drainage, sewer and water. This 

section is responsible for long-term planning for transportation and utility infrastructure to meet the future needs of the community.

Transportation
Transportation manages all aspects of road maintenance, such as signage, sidewalks, traffic signals and lighting and snow and ice 

control.

Garbage and Recycling
Garbage and Recycling manages the solid waste, recycling and organic collections for City residences.  

Water
The City’s water treatment plant, dams, reservoirs, supply and distribution mains are managed by the Water section. This section is 

responsible for operations and maintenance of infrastructure that supplies adequate and safe water to the community.  

Sewer
The Sewer section is responsible for the 

operation and maintenance of the City’s sanitary 

collection system. The Regional District of 

Nanaimo operates the liquid waste treatment 

facility.  

Drainage
The City’s storm drainage collection system is 

operated and maintained by this section. This 

section is also responsible for the infrastructure, 

including storm sewer pipes, ditches, outfalls and 

detention facilities.
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Measure 2016 2017
Number of water quality complaints 44 25

Daily water consumption per capita 428.93 litres 429.48 litres

Solid waster (kg per household)
   -Garbage
   -Recycling
   -Kitchen Waste

-Garbage: 147kg/hh
-Recycling: 121 kg/hh

-Kitchen Waste: 125 kg/hh

-Garbage: 140 kg/hh
-Recycling: 118 kg/hh

-Kitchen Waste: 133 kg/hh

Garbage diversion 63% 64%

Drainage mains renewed - km 1.7 km 0.5 km

New cycling routes - km 6.0 km 6.0 km

New sidewalks - km 0.3 km plus 2.5 km through 
development

1.5 km plus 4.9 km through 
development

Sanitary sewer mains renewed - km 2.7 km 2.8 km

Sanitary sewer mains condition assessment - km 54.2 km 16.1 km

Water mains renewed - km 4.4 km 4.1 km

Watermain breaks 10 8

Private sanitary sewer backup reports completed 3 0

Private storm sewer flooding reports completed 9 0

Work orders completed by Public Works crew 10,242 9,291

Engineering and Public Works - Performance Measures
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Accomplishments Linked To Additional Information
2017 Women's Ambassador Award from 
the Public Works Association of BC

Award recognized individuals who have demonstrated their 
passion, skills, experiences and dedication to the public works 
industry.

Water Treatment Plant received Award of 
Merit from the Association of Consulting 
Engineering Companies of British 
Columbia (ACEC-BC)

Award recognized technical innovation and engineering 
excellence.

20-Year Investment Plan and Asset 
Management Update

Core Services 
Review

Presented to Council on March 23, 2017.  The report provided 
Council with an overview of the City’s long term investment plans 
and funding strategies and will support review and decision 
making.

Leadership in Asset Management 
Program

Asset 
Management

Participated in national initiative to develop asset management 
capacity. Working with other selected municipalities across 
Canada to develop asset management governance framework.

Transportation Survey Community 
Sustainability 
Action Plan

Completed comprehensive transportation survey for the Nanaimo 
region. The survey collected information on how people are 
moving through the region’s key corridors and intersections on 
foot, bicycle, transit and other vehicles.  The survey results will be 
used in developing transportation plans and priorities.

Bike to Work and School Week Strategic Plan Celebration stations were set up around the City to offer snacks, 
drinks and encouragement for challenge participants.

Phase 1 implementation of automated 
solid waste collection

Core Services 
Review

The service delivery change from manual to automated collection 
includes the City now responsible for recycling collection, the 
addition of yard waste collection and the provision of carts for 
recycling, organics and waste.  Automated collection is expected 
to significantly reduce worker injury.

Rutherford Roundabout Project Strategic Plan Constructed a roundabout at Rutherford Road and Nelson Road.

Public Works Day The City hosted the first Nanaimo Public Works Day for students 
in grades four and five. The event was very popular with many 
students exclaiming “This was the best field trip ever”.

Pedestrian Safety Day The City, in partnership with the RCMP and ICBC, hosted 
a Pedestrian Safety Day in the fall to bring awareness of 
pedestrians and provide safety information.

Engineering and Public Works - 2017 Accomplishments
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Engineering and Public Works - 2018 Initiatives

Initiative Linked To Additional Information
Automated solid waste collection Core Services 

Review
Phase 1 implemented late 2017; second and final phase in 2018.

Waterfront Walkway Strategic Plan 
Update

Planning and design for the phased construction of the Waterfront 
Walkway.

1 Port Place access Strategic Plan 
Update, Asset 
Management

Construction of an access to 1 Port Drive and Wellcox properties.

Water System Condition Assessment 
Program

Asset 
Management

Northfield Boundary / Highway 19A 
intersection upgrade

Asset 
Management, 
Community 
Wellness

Construction of safety related intersection upgrades to the 
Northfield/Boundary/Highway 19A intersections.

Chase River trunk sewer diversion - pump 
station

Asset 
Management

Construction of a pump station and one km forcemain to divert 
flow from the Chase River Trunk to avoid 3.4 km of trunk sewer 
upgrades.

Project Management framework Core Services 
Review

To establish policy and procedures around corporate project 
management.
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Finance and Information Technology

The Finance and Information Technology Department provides financial support and stewardship that supports City departments 

delivering current and future service levels as directed by Council.

The department is organized into the following:

Administration
•	 Provides leadership and coordination of department activities

•	 Provides financial support and advice to all City departments and Council

•	 Ensures implementation of policies, programs and other directions of Council and management team

Revenue Services
•	 Billings and collections

•	 Accounts receivables

•	 Maintains property information

Accounting Services
•	 Reporting and accounting functions, including accounts payable

•	 Cash management

•	 Annual financial statements

Financial Planning
•	 Preparation of Five-Year Financial Plan

•	 Long-term financial planning and analysis

•	 Business cases

•	 Grants administration (application and 

management of senior government grants)

Payroll
•	 Process bi-weekly payroll

•	 Reporting requirements

Purchasing
•	 Facilitates purchasing process

•	 Maintains appropriate and security 

inventory

•	 Property insurance
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Information Technology
•	 Implements and maintain information management infrastructure, including the City's Enterprise Resource Planning (ERP) system

•	 Facilitates development and implementation of new technology infrastructure

•	 Responsible for security of systems and information

•	 Manages asset renewal program for replacement of software, storage, networking and backup infrastructure

Finance and Information Technology - Performance Measures

Measure Linked To 2016 2017
Number of invoices processed by Accounts 
Payable

22,256 22,452

Number of Homeowner Grants claimed on 
line

57.38% 59.08%

Accomplishments Linked To Additional Information
Excellence in Financial Stewardship Strategic Plan, 

Core Review
Award recognized the City's accomplishments, including new 
procurement process, creation of asset management reserves, 
development of a 20-year infrastructure plan, development of a 
business continuity plan and development cost charges review.

20-Year Investment Plan and Asset 
Management Plan

Strategic Plan, 
Core Review

The City's first 20-Year Investment Plan brings together three 
key planning initiatives: the Asset Management Update, the 
Development Cost Charges review and the Five-Year Financial 
Plan.

New City of Nanaimo website

GFOA Distinguished Budget Presentation 
Award

Strategic Plan This award is the highest form of recognition in governmental 
budgeting and represents "best practices" in the field. This is the 
fourth consecutive year that the City of Nanaimo has received this 
award.

Finance and Information Technology - 2017 Accomplishments

Finance and Information Technology - 2018 Initiatives					   

Initiative Linked To Additional Information
Finance Policies development Strategic Plan, 

Core Review
Develop and present new financial policies to Council, including a 
Reserve Policy, Debt Policy.

Leadership in Asset Management Strategic 
Plan, Asset 
Management

Complete draft Asset Management Policy and Strategy.

Implementation of new recreation 
software
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Human Resources

The Human Resources Department provides professional human resources services, 

specialized advice and support to the organization.

The department:

•	 Provides specialized advice, assistance and support in all areas related to 

employee and/or labour relations, including matters related to performance, 

collective agreement interpretations, recruitment and selection.

•	 Plays an integral role in the collective bargaining process, including reviewing 

terms of the collective agreement, developing proposals and research function.

•	 Responsible for the benefits administration for the City.

•	 The Health and Safety section oversees the City’s health and safety programs and ensures the City’s compliance with legislation 

and regulations (e.g. Worksafe BC, Motor Vehicle Act). Also provides specialized advice and assists with the development and 

implementation of the City’s occupational health and safety policy and programs, conducts incident investigations, coordinates 

first aid attendants and facilitates training for City staff.

Measure 2016 2017
Employee turnover rate 7.5% 5.8%

Number of job postings 97 109

Human Resources - Performance Measures

Accomplishments Linked To Additional Information
Core Services Review implementation Core Services 

Review
Work with CUPE on Collective Agreement issues.

External safety audit Achieved 87% score on audit under Worksafe BC's Certificate of 
Recognition (COR ) Program.

Human Resources - 2017 Accomplishments		

Human Resources - 2018 Initiatives		

Initiative Linked To Additional Information
Exempt Salary Administration Policy 
Review and Management Bylaw 7000

Support Council in review of policy and bylaw.

CUPE contract Strategic Plan 
Update

Contract expired December 31, 2016. Begin formal collective 
agreement negotiations with CUPE Local 401 which will include 
review of remaining Core Services Review recommendations.
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Legislative and Communication Services

The Legislative Services Department provides legislative, policy and administrative expertise and services to Council and City 

departments to ensure the City conducts its business in a manner consistent with Provincial legislation and City bylaws. The unit also 

coordinates communications, records management services and public records access requests.

The department’s responsibilities include:

•	 Provides Corporate Office functions, including Freedom of Information, Protection of Privacy and claim functions.

•	 Provides Council, staff and public with agenda and meeting materials.

•	 Maintains records in compliance with statutory requirements.

•	 Provides administrative support for Mayor and Council.

•	 Facilitates municipal elections, referendums and elector approval processes.

•	 Provides Nanaimo residents with current and timely knowledge of Council decisions, City announcements and community 

events by using a variety of channels and outreach opportunities. Work is guided by the Council adopted Communication Plan 

which promotes taking responsibility, informing citizens and active listening, measuring and improving as core principles by 

which Council and staff acquire public feedback and share information.
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Measure Linked To 2016 2017
Number of Freedom of Information requests 263 229

Public engagement sessions 16

News releases Corporate 
Communications Plan

246 229

Videos Corporate 
Communications Plan

0 43

Newsletters Corporate 
Communications Plan

0 2

Liability claims closed 73 71

Number of Committee Meetings N/A 116

Number of Council/Committee of the Whole 
Meetings

49 56

Legislative Services and Communication Services - Performance Measures

Legislative Services and Communication Services - 2018 Initiatives		

Initiative Linked To Additional Information
Municipal Election

Council Procedure Bylaw Strategic Plan 
- Governance 
Renewal

Phase 2 and 3 of 8 phases planned for 2018 with full 
implementation planned for 2019.

FOI Employee Education Continue to improve employee awareness of FOI processes 
through increasing training opportunities by attending various 
departmental staff meetings.

Accomplishments Linked To Additional Information
Event Centre Referendum Strategic Plan

By-Election

Records Management (ECM) initiated Strategic Plan 
- Governance 
Renewal

Phase 1 completed in 2017.

FOI Employee Education Improved employee awareness of FOI processes through 
increasing training opportunities by attending various 
departmental staff meetings.

Legislative Services and Communication Services - 2017 Accomplishments		
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Parks and Recreation

The Parks and Recreation Department provides a range of services to the 

community through community facilities and venues, parkland, trails and community 

programming. The department maintains recreation facilities, including three aquatic 

facilities, three arenas, five community centres and other smaller activity centres. The 

department also maintains parkland throughout Nanaimo through urban park space, 

protected space, trail systems and amenities. The department works with community 

groups and organizations to provide additional community and recreation services 

through over 200 leases, licences and co-management agreements. Nanaimo’s 

citizens and visitors utilize these parks and recreation assets for recreation, wellness and community events. 

The department is organized into the following sections:

Administration
•	 Develops policies and programs that support achievement of the vision, goals and objectives identified by the community in the 

City’s Parks, Recreation and Culture Master Plan (2005), park improvement strategies and through other planning processes

•	 Planning, budgeting and new initiatives 

•	 Oversees and develops leases, licences, and co-management agreements with community groups and organizations

Aquatic Operations
•	 Aquatic Services are provided at Beban Pool, Nanaimo Aquatic Centre and seasonally at Westwood Lake Park and Kinsmen 

Outdoor Pool

•	 Provides drop-in programs, including, public swimming, aquafit classes and therapy sessions

•	 Provides programming for swimming lessons, aquatic courses and wellness programs

•	 Provides aquatic and facility rental space to user groups, organizations and individuals

•	 Hosts swimming competitions of different types from local to national levels 

•	 Provides custodial and maintenance for aquatic facilities and two weight room facilities

Arena Operations
•	 Arena Services are provided at Frank Crane Arena, Cliff McNabb Arena and the Nanaimo Ice Centre (four ice surfaces in total)  

•	 Provides drop-in programs, including public skating, scrub hockey and parent and tot session

•	 Provides programming for skating lessons for all ages, hockey programs and inclusive programs for people with different 

abilities 

•	 Provides ice and facility rental space year-round to user groups, organizations and individuals

•	 Hosts tournaments and competitions of different types from local to national levels 

•	 Provides dry floor space seasonally for lacrosse and other sports to user groups, organizations and individuals 

•	 Provides custodial and maintenance for arena facilities
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Facilities Planning and Operations

•	 Responsible for managing and developing asset management for all City facilities. In addition, project planning, budget planning, 

and preventative maintenance plans for civic facilities, including, but not limited to, all parks and recreation facilities   

•	 Responsible for Energy Management for the organization, including meeting energy saving targets and the reduction of 

greenhouse gas emissions  

•	 Responsible for operations, maintenance and repairs of civic facilities throughout the organization 

•	 Responsible for managing conditions assessments for City-owned facilities and building components such as building envelope, 

electrical systems, mechanical systems (including plumbing and HVAC), as well as structural and seismic reviews 

•	 Responsible for managing any studies or pre-design requirements as a result of findings in previously completed condition 

assessments 

•	 Provides project management and project support for Parks and Recreation, Bylaw, Nanaimo Fire Rescue, Public Works, Police 

Services and other civic facilities 

Parks

•	 Acquires, maintains and develops parkland divided into:

-13 City destination parks and over 90 neighbourhood parks

-26 sports fields, including 3 artificial turf fields 

-approximately 170 kilometres of trails

-975 hectares of parkland

-74 playgrounds

-12 dog off leash parks

•	 Sport and activity venues including, but not limited to, box lacrosse, tennis, pickleball, disc golf, basketball, skateboarding, 

mountain biking, road biking and sand volleyball

•	 Provides space to community groups for community gardens, greenhouses, lawn bowling green and a golf course

•	 Maintains horticulture areas, including plantings beds, planters, trees and naturalized areas

•	 Develops parks and open space plans, including consultation with users and the community

•	 Provides facility maintenance to all park outbuildings and picnic shelters

•	 Natural area management and working with volunteer groups to steward parks
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Recreation Services
•	 Services are provided at Beban Park, Bowen Complex and Oliver Woods Community Centre, other smaller activity centres, as 

well as in conjunction with aquatic and arena facilities

•	 Provides staffing for drop-in programs at all five major centres

•	 Provides programming services for recreation, wellness, fitness, culture and other activities for all ages

•	 Works with user groups and organizations to develop leases and shared use agreements for various community amenities

•	 Provides rental and programming space for user groups, organizations and individuals

•	 Provides in-house graphic design, promotions and marketing for the department 

•	 Provides custodial and minor maintenance at all recreation facilities



	       	 2017 Annual Report             36

Accomplishments Linked To Additional Information
20-Year Investment Plan and Asset Man-
agement Update

Core Services 
Review, Asset 
Management

Presented to Council on March 23, 2017.  The report provided 
Council with an overview of the City’s long term investment plans 
and funding strategies and will support review and decision 
making.

Buttertubs Marsh Conservation Area 
Management Plan

Strategic Plan Update to the 2004 plan, expanded to include West Marsh, 
outlines 5 year targets for restoration. Adopted by Council on 
August 28, 2017. Working with partners to conserve and manage 
natural areas.

Canada 150 celebrations and branding

Rogers Hometown Hockey event Strategic Plan Held in February 2017 at Maffeo Sutton Park.

REALice system installed at Nanaimo Ice 
Centre

Energy 
Management Plan

REALice system utilizes cold water for ice-making, as opposed to 
the traditional method of using hot water, and will enable the City 
to reduce natural gas consumption, electricity and greenhouse 
gas emissions.

Purchase of Rotary Bowl and Serauxmen 
Stadium

Strategic Plan Purchased from School District #68.  Confirms the future of these 
community sport venues.

NDSS Community Field Strategic Plan In partnership with School District 68, construction of new 
artificial turf field at Nanaimo District Secondary School as part of 
the purchase package agreement.

Steve Smith Bike Park Strategic Plan Opened in August 2017. In partnership with Steve Smith Legacy 
Foundation and the Gyro Club construction of a bike park, 
including a pump track and dirt jump park.

Beaufort Multi-Purpose Courts Strategic Plan, 
Core Services 
Review

Replaced two existing tennis courts with six pickleball courts and 
areas for basketball and other uses. Opened in August 2017.

Water District Lands designated as 
parkland

Strategic Plan Portion of the former Greater Nanaimo Water District Lands 
designated as parkland through Council motion. Will be additional 
parkland for Colliery Dam Park.

Harewood Centennial Park Phase 2 
Improvements

Strategic Plan, 
Core Services 
Review, 
Harewood 
Centennial Park 
Improvement Plan

Construction began Phase 2 improvements at Harewood 
Centennial Park for a new multipurpose covered court and 
replacement of the existing lacrosse box, and other infrastructure 
improvements.

Public consultation process for Linley 
Valley Park

Strategic Plan Working with Vancouver Island University’s Mount Arrowsmith 
Biosphere Region Research Institute (MABRRI) to develop a public 
consultation strategy for Linley Valley Park.

Swim to Survive Program Strategic Plan Program in partnership with Lifesaving Society and SD68 for 
grades 3 and 7 with 1,800 participants in 2017.

Condenser replacement at Nanaimo 
Curling Centre

Asset 
Management Plan

Assisted the club with the replacement of the condenser.

Parks and Recreation - 2017 Accomplishments
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Parks and Recreation - 2018 Initiatives

Initiative Linked To Additional Information
Implementation of new recreation 
software

Core Services 
Review

CLASS is being phased out across the province after 21 years.  
New software, PerfectMind, was chosen in partnership with 21 
other BC communities.

Leadership in Asset Management Asset 
Management Plan

Participated in national initiative to develop asset management 
capacity.

Maffeo Sutton Park Master Plan update Adopted park 
master plan

Playground is slated for replacement in Fall 2018 as part of the 
next phase of improvements.

Westwood Lake Park Improvement Plan Improvement planning is focused on First Beach to improve 
parking and improve pedestrian and traffic flow.

Condition assessment of the Rotary Bowl 
and Serauxmen Stadium

Asset 
Management Plan

The assessment will allow for future project planning and criteria 
for the Asset Management Plan.

Facilities Asset Management Plan Asset 
Management Plan

Continuing work that began in 2017.

Swim to Survive Program Strategic Plan Continuing in 2018, this partnership with Lifesaving Society and 
SD68 focuses on basic swim skills at no cost for grades 3 and 7.

Nanaimo Aquatic Centre roof replacement Asset 
Management Plan

Phase 1 of this large roofing project is scheduled for 2018.
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Public Safety

Public Safety includes Bylaw, Regulation and Security, Fire Services, Emergency Services and 911 and Police Services.

Bylaw, Regulation and Security
•	 Bylaw enforcement that includes property maintenance, noise, traffic and highways, signs

•	 Liaises with RCMP

•	 Animal control

•	 Maintains parking facilities and parking enforcement

•	 Monitors downtown and parkade security and assists other departments on security issues

Measure 2016 2017
Number of complaints 1,862 2,245

Public Safety, Bylaw Regulation and Security - Performance Measures

Accomplishments Linked To Additional Information
Increase in downtown security patrols

New property maintenance bylaw Strategic Plan

Public Safety, Bylaw Regulation and Security - 2017 Accomplishments			 

Public Safety, Bylaw Regulation and Security - 2018 Initiatives		

Initiative Linked To Additional Information
CPSO Office Core Review

Increase in downtown security patrols Financial Plan
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Fire Services

Nanaimo Fire Rescue (NFR) provides response to fires, medical, rescue incidents 

and natural disasters. Additionally, community risk reduction is achieved through fire 

prevention programs and public education.

The department has four fire stations that are operated 24/7 by career firefighters 

supported by on-call firefighters. An additional fire station on Protection Island is 

staffed by on-call firefighters. 

Fire Station #1, located at 666 Fitzwilliam Street, is the busiest fire station responding 

to over 40 percent of the incidents in the City. This fire station has a full-time fire 

crew but is also home the Central Island 911 FireComm partnership (FireComm) and the Emergency Coordination Centre (ECC).  

FireComm manages 911 services for the City of Nanaimo, the Regional District of Nanaimo and the Cowichan Valley Regional District (27 

fire departments in all).  

The ECC is a vital part of the Emergency Program. Contained within the ECC is multiple layers of communications, infrastructure 

information, mapping systems and the tools required to assist in an emergency. Numerous City staff are trained to support mid- to large-

scale emergencies in our community.   

Public education is important to Nanaimo Fire Rescue. The Fire Plan identified the benefits of educating our citizens in the importance 

of working smoke alarms, bystander CPR and emergency preparedness. To that end, NFR has begun new programs to promote these 

initiatives. The goal is to prevent an incident from occurring, but if that’s not possible, we are attempting to mitigate the damage caused 

by that incident through early warning, training and readiness.

New Fire Plan
In 2016, NFR prepared a new 10-15 Year Fire Plan. The plan includes an updated integrated risk management approach to fire planning, 

three-year service delivery plans and will engage the Public Safety Committee to develop goals and priorities for service delivery plans.

The first three-year delivery plan for 2016 – 2018 will use existing staff and resources to deliver three risk-focused prevention 

programs. The programs will address reducing structure fires in high frequency areas through risk focused prevention and public 

education programs, improving survivability rates for cardiac arrest through training citizens on CPR and using public automated 

external defibrillators (AED) and improving public preparedness for major disasters by delivering public education programs.

The Fire Plan will continue with Council’s policy on four member engine staffing and Council’s direction to pursue a 90 percent 

performance rate for arrival of the first response unity and full assignment within the next ten to fifteen years.
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Measure Linked To 2016 2017
Response time targets are
   -first apparatus within 6 minutes 90%
   -multiple apparatus within 10 minutes 90%

First apparatus 77.38%; 
multiple apparatus 

96.21%

Number of emergency incidents 8,641 9,509

Number of external and Emergency Coordi-
nation Centre staff exercises

20

Number of business continuity sessions 
supported

200+

Fire Services - Performance Measures

Fire Services - 2018 Initiatives		

Initiative Linked To Additional Information
Fire Station 1 replacement Asset 

Management
Complete RFP.

Implement smoke alarm door-to-door 
campaign

Three-Year 
Service Delivery 
Plan

Snuneymuxw First Nation.

Service Delivery Plan review and 
development of Service Delivery Plan for 
2019-2021

Present updated Service Delivery Plan to Council.

Accomplishments Linked To Additional Information
New fire plan Strategic Plan Council approved a new 10-15 Year Fire Plan and Three-Year 

Service Delivery Plan. The plan will see an updated integrated 
risk management approach to fire planning, three-year service 
delivery plans and will engage the Public Safety Committee to 
develop goals and priorities for service delivery plans.

Fire Station #1 Replacement Asset 
Management

Business case developed and presented to Council. Council 
approved option to build a new fire station at same location.

Implemented smoke alarm door-to-door 
campaign

Three-Year 
Service Delivery 
Plan

920 addresses, 361 residents spoken to, 130 smoke alarms 
installed, 49 batteries replaced.

Implement bystander CPR program Three-Year 
Service Delivery 
Plan

Implemented for City staff and Camp Courage attendees.

Fire Services - 2017 Accomplishments			 
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Police Services

The City contracts with the RCMP for policing services and the current contract is for 

145 members. RCMP provide 24/7/365 patrol and criminal investigations, as well as 

community-based education and crime prevention programs.

The City provides the building and support staff for the RCMP. Support staff provides 

administrative, financial, reception, clerical, custodial and guarding functions.

Core Services (RCMP Nanaimo Detachment municipal units):

•	 Bike unit

•	 General investigations section

•	 Municipal traffic unit

•	 Youth/school liaison

•	 Community policing

•	 General duty patrols/investigations

•	 Serious crime

•	 Police dog service

•	 Forensic identification services

Core Services (Police Support Services department)

•	 Police facility operation

•	 Police support staff

•	 Crime prevention program

•	 RCMP Auxiliary program

•	 Victim Services

•	 Restorative justice program

During 2017, Nanaimo and all of British Columbia saw a continuation in Fentanyl overdose deaths taxing police resources, as well as our 

partners in health care. The RCMP are working with community agencies to respond to this health crisis.

There were five traffic fatalities on Nanaimo roads in 2017(down from eleven the year before). The RCMP are continuing their vigilance 

regarding enforcement of impaired and distracted driving incidents to dramatically reduce this situation.

Homelessness continues to be an issue that police are called to deal with. Through working with our community partners, the Nanaimo 

RCMP strives to find long-term solutions when dealing with all members of our community.  

Programs aimed at youth continue to be a priority for the RCMP. Within the community, police officers are dedicated to each high school 

and the feeder schools in the community to enhance the bond between youth and police. 
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Measure Linked To 2016 2017
Calls for service 39,624 40,587

Criminal Code offences 10,573 10,355

Police Services - Performance Measures

Accomplishments Linked To Additional Information
Public Safety and Community Wellness 
initiatives

Strategic Plan Crime Prevention
-worked with community partners to deal with mental health 
issues
-managed prolific offenders to reduce/eliminate their impact on 
the community
-dedicated resources to reduce/eliminate violence in relationships
-worked with local establishments to maintain the Liquor Control 
Strategy
-focused investigative efforts on sex offences and child 
pornography incidents
-continued drug enforcement of marijuana dispensaries and 
Fentanyl trafficking

Utilized a dedicated team to work with youth
-provided interventions and diversion for at-risk youth
-fostered community partnerships for empowerment of youth
-continued the School Liaison Program

Emphasized traffic and water safety
-dedicated resources toward the detection and prevention of 
impaired driving
-continued emphasis on vehicle operational safety
-provided marine patrols to ensure waterfront and marine safety

Police Services  - 2017 Accomplishments			 
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Public Safety - Police Services - 2018 Initiatives		

Initiative Linked To Additional Information
Public Safety and Community Wellness 
initiatives

Strategic Plan Crime Prevention
-work with community partners to deal with mental health issues
-manage prolific offenders to reduce/eliminate their impact on the 
community
-dedicate resources to reduce/eliminate violence in relationships
-work with local establishments to maintain the Liquor Control 
Strategy
-focus investigative efforts on sex offences and child pornography 
incidents
-continue drug enforcement of marijuana dispensaries and 
Fentanyl trafficking

Utilized a dedicated team to work with youth
-provide interventions and diversion for at-risk youth
-foster community partnerships for empowerment of youth
-continue the School Liaison Program

Emphasized traffic and water safety
-dedicate resources toward the detection and prevention of 
impaired driving
-continue emphasis on vehicle operational safety
-provide marine patrols to ensure waterfront and marine safety
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The City’s Annual Report reviews the past year and progress made towards strategic goals and initiatives. The City’s Five-Year Financial 

Plan provide a look forward and outlines the plans and resources needed to deliver City services and to continue to implement important 

City priorities each year. These two annual reports provide the community with important feedback and information on Council’s 

management and priorities.

Looking Forward: 2018-2022 Financial Plan

The City of Nanaimo's 2018-2022 Financial Plan can be found on our website at www.nanaimo.ca 

or by clicking here from an online version of this 2017 Annual Report.



Consolidated Financial Statements
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Financial Section
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Letter of Transmittal

2018-MAY-21

Mayor and Council

City of Nanaimo

Your Worship and Members of Council:

I am pleased to present the Annual Report for the fiscal year ending December 31, 2017.  The purpose of this report is to publish the 

Consolidated Financial Statements and Auditors’ Report for the City of Nanaimo pursuant to Section 167 of the Community Charter.  

The preparation and presentation of the financial statements and related information in the 2017 Annual Report is the responsibility of 

the management of the City.  These statements have been prepared in accordance with generally accepted accounting principles for 

Local Governments as recommended by the Public Sector Accounting Board of the Chartered Professional Accountants of Canada and 

the Provincial Ministry of Community, Sport and Cultural Development.  The City of Nanaimo maintains a system of internal accounting 

controls designed to safeguard the assets of the corporation and provide reliable financial information.

The audit firm of KPMG LLP was appointed by Council and is responsible for expressing an opinion as to whether the Consolidated 

Financial Statements, prepared by management, fairly present the financial position of the City of Nanaimo and the results of its 2017 

operations.  The auditors have given an unqualified audit opinion on the City’s financial statements and these 2017 Audited Financial 

Statements were presented to and approved by the Finance and Audit Committee of Council.

Financial Overview

2017 Operating Results

The Consolidated Financial Statements presented include the 2017 results of the City’s General Revenue Fund, Sewer Utility, Waterworks 

Utility and Reserve Funds. From a financial perspective, 2017 resulted in a surplus on a consolidated basis.  

During the year, the City’s tangible capital assets increased by $5 million from $681 million to $686 million. The City’s debt decreased 

from $43.9 million to $42.3 million. The City ended the year with a cash position of $51 million.
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As a result of a 1.5% property tax increase and continuing growth in the community that produces additional development-related 

revenues, consolidated revenues for the year totaled $177 million and represent an increase over 2016.  City revenues combined with 

additional funding from City reserves covered operating costs of $156 million and capital additions of $29.7 million.  Expenses increased 

over last year mainly due to wage increases, the School District 68 artificial turf field cost share project and lower expenses for the 

Vancouver Island Conference Centre due to a change in contractors in 2017.

General Fund

The City’s General Revenue Fund is the primary fund for most municipal services including Police, Fire, Parks and Recreation, 

Engineering and Public Works, and Community Development.  The City’s General Revenue Fund ended the year with a surplus of $2.7 

million, primarily as a result of staff vacancies, higher than anticipated revenues and operating and capital projects that were canceled 

or came in under budget.

General Revenue Fund revenues for the year totaled $148 million, which combined with additional funding from City Reserves, covered 

operating costs of $137 million and capital additions of $21 million. The key projects for the year included:

Project Amount
Land purchase - 355 Wakesiah Avenue (Rotary Bowl) $4,134,448.44

Harewood Centennial Park $2,789,173.56

Linley Valley DCC Project $2,076,279.03

NDSS Artificial Turf Field $1,599,742.67

Automated Garbage Project $1,246,492.00

Utilities

The City operates two major utilities, which are funded from user fees.

The Sewer Utility includes over 672 kilometres of pipes for the collection and transmission of sewerage to the Greater Nanaimo 

Pollution Control Centre (GNPCC). During 2017, the utility collected and conveyed sewerage form approximately 27,665 households and 

commercial customers.

The Sewer Utility Fund ended the year with an operating surplus of $469,000.  During 2017, sewer revenues of $8.6 million supported 

operations at a cost of $4.8 million and a transfer of $400,000 to sewer reserves to fund future investment in sewer infrastructure.  

Capital additions in the amount of $4.5 million were funded from sewer reserves.  The largest project of the year was:

Project Amount
Terminal South Utility Project $1,073,492.03

Letter of Transmittal - continued
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The Water Utility includes over 657 kilometres of pipes to deliver water from the City owned and operated Water Treatment Plant.  During 

2017, the Utility provided water to approximately 25,852 households and commercial customers.

The Water Utility Fund ended the year with an operating surplus of $1 million.  During 2017, water revenues of $20.8 million funded 

water operations at a cost of $14.6 million and a transfer of $900,000 to water reserve to fund future investment in water infrastructure.  

Capital additions in the amount of $4 million were funded from water reserves. The largest project of the year was:

Project Amount
Duplicate Supply Main #1 Reservoir $2,763,511.24

Investment Portfolio

It is the policy of the City of Nanaimo to invest City funds in a manner that will provide the optimal blend of investment security and 

return while meeting the daily cash flow demands of the City and complying with the statutory requirements of the Community Charter.  

Investment income increased in 2017, from $3.01 million to $3.40 million. The average balance held in external investments for 2017 

was $133.8 million which produced a rate of return on the investment of 2.08%.  When blended with the cash held on hand, the 

average rate of return on investments was 2.01%.

Trusts and Reserves

The City holds a number of trust funds that represent monies on deposit for particular purposes. During 2017, the trust fund balances 

increased from $26.4 million to $34.0 million.  The City also has a number of reserve funds including the Property Sales Reserve and 

the Fleet Replacement Reserve. During 2017, the City’s Reserve Fund balances increased to $65.3 million. These funds will support 

the City’s Capital Program and fund growth-related infrastructure projects necessitated by increased development and the resulting 

population growth in the community.

Debt

Outstanding long-term debt at the end of 2017 was $42.3 million of approximately $446 per capita which is a decrease of $25 per 

capita from 2016.

Letter of Transmittal - continued
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Financial Sustainability

The following improvements in the City’s Balance Sheet are the result of a number of long-range financial strategies adopted by City 

Council aimed at ensuring the City’s financial sustainability:

•	 In 2013, Council approved annual property tax and user fee increases to asset management reserves for five years.  In 

2017, Council approved continuing the annual increase for another five years.  The asset management reserves provide a 

key sustainable funding source for replacement of the City’s infrastructure.

•	 In 2017, Council approved the creation of a Strategic Infrastructure Reserve to provide a sustainable funding source for 

Council’s strategic priorities and initiatives. 

The City continues to work towards improving its financial policies, processes and procedures to deliver high quality services for its 

current and future residents and businesses. 

Respectfully submitted,

Laura Mercer, CPA, CGA

Letter of Transmittal - continued



	       	 2017 Annual Report             50



51	 City of Nanaimo



	       	 2017 Annual Report             52



53	 City of Nanaimo



	       	 2017 Annual Report             54



55	 City of Nanaimo



56	 City of Nanaimo



	       	 2017 Annual Report             57



58	 City of Nanaimo



	       	 2017 Annual Report             59



60	 City of Nanaimo



	       	 2017 Annual Report             61



62	 City of Nanaimo



	       	 2017 Annual Report             63



64	 City of Nanaimo



	       	 2017 Annual Report             65



66	 City of Nanaimo



	       	 2017 Annual Report             67



68	 City of Nanaimo



	       	 2017 Annual Report             69



70	 City of Nanaimo

Asset Management planning session
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Statistical & Financial Analysis 2013-2017

Statistical Section
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Revenue by Source (Source: City of Nanaimo Finance & IT Department)
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Expenses by Function (Source: City of Nanaimo Finance & IT Department) 

The City has undergone several reorganizations in the past four years.  

Please note:

•	 Strategic Relationships is now part of Corporate Services

•	 Culture and Heritage is now part of Community Development

•	 Social and Protective Services is now part of either Police or Fire Services

•	 City Administration was part of Corporate Services

•	 Port of Nanaimo Centre was included in Culture and Heritage
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Expenses by Object (Source: City of Nanaimo Finance & IT Department) 
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Surplus
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Reserve Funds (Source: City of Nanaimo Finance & IT Department) 

The City maintains operating reserves that provide funds for future infrastructure and strategic investment. Contributions to operating 
reserves are through allocations of prior year surplus and through annual contributions. 

The City has Statutory Reserve Funds that are authorized by the Community Charter and/or City Bylaws.  The purpose of setting aside 
reserves is to provide funding for anticipated future expenditures, to ensure sufficient funds are available when required, and to limit the 
need to incur debt or require large increases in taxation or user fees.  Contributions to statutory reserves are through annual allocations 

of general revenues, user fees and development cost charges. 

Summary of Statutory Reserve Funds Summary of General Reserve Funds
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General Assessment by Property Class (Source: City of Nanaimo Finance & IT Department) 

Assessed Value for General Municipal Purposes (Source: BC Assessment Authority) 
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Taxes Collected by all Taxing Authorities (Source: City of Nanaimo Finance & IT Department) 

Total Value of Building Permits (Source: City of Nanaimo Finance & IT Department) 



Pipers Lagoon Park
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Net Book Value of Tangible Capital Assets (Source: City of Nanaimo Finance & IT Department) 

Total Assets Acquisition (Source: City of Nanaimo Finance & IT Department)
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Debt Per Capita (Source: City of Nanaimo Finance & IT Department) 

Legal Debt Limit (Source: City of Nanaimo Finance & IT Department)
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Debt Servicing as a Percentage of Expenditures*
(Source: City of Nanaimo Finance & IT Department) 

*Includes operating and capital expenses but excludes amortization
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Operational Comparative Statistics (Source: City of Nanaimo Finance & IT Department)
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Household Income in Nanaimo 2011 and 2016 (Source: Statistics Canada)

Nanaimo's Population by Age as a Percentage of Population
(Source: Statistics Canada)
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Total Number of City Employees (Source: City of Nanaimo Finance & IT Department)

2013 2014 2015 2016 2017
General Government 85.6 85.7 85.7 84.7 92.0

Community Development 56.0 57.0 58.0 58.0 58.0

Parks and Recreation 135.5 128.9 127.8 127.8 126.4

Engineering and Public Works 111.3 113.5 112.8 107.8 106.8

Fire and Emergency Services 97.8 97.8 96.8 96.8 96.8

Police Services
   Municipal
   RCMP

62.9
140.0

64.0
140.0

63.9
140.0

63.6
142.0

62.8
142.0

Bylaw, Regulation and Security 15.5 14.0 13.0 12.0 12.0

Emergency Communications (911) 15.0 16.0 16.0 10.0 10.0

Economic Development 1.0

Sanitary Sewer 8.8 8.8 8.8 9.8 9.8

Waterworks 19.9 19.5 24.5 29.5 29.5

TOTAL FTEs 748.3 745.3 747.1 741.9 747.1
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Where Do Your Tax Dollars Go? 
Based on a residential property with an assessed value of $400,000

(Source: City of Nanaimo Finance & IT Department) 

Municipal Taxes and User Rates
Police $  525.95

Water User Fees 477.84

Fire 326.90

Parks and Recreation 325.90

Engineering and Public Works 290.28

Corporate Services 255.21

Development Services 145.52

City Administration 127.25

Sewer User Fees 118.04

Port of Nanaimo Centre 36.82

Municipal Taxes and User Rates $2,753.51
Note: school taxes, regional levies and the Home Owner Grant are not included in the above.

2017 Property Taxes & User Fees for a Residential Property with 
an Assessed Value of $400,000
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Property Owners with Gross Taxes Exceeding $250,000
(Source: City of Nanaimo Finance & IT Department)

Rank Property Owner Primary Property Total Tax Levied 
(all agencies)

1 Ivanhoe Cambridge I Inc Total Woodgrove Centre $5,293,751.67

2 1854 Holdings Ltd Nanaimo North Town Centre $2,275,645.00

3 Country club Centre Ltd Total Country Club Centre $1,535,552.39

4 Nanaimo Forest Products Ltd Total Harmac Pulp Mill $1,342,079.36

5 First Capital Total Port Place / VICC $1,024,718.99

6 416382 BC Ltd Dickinson Crossing $784,443.56

7 BC Transportation Financing Authority Total Various properties $775,710.05

8 Nored Developments Inc Total Nored Plaza / Various Properties $763,998.84

9 Loblaw Properties West Inc Real Canadian Superstore $730,877.01

10 Brooks Landing Centre Inc Total Brooks Landing $723,650.88

11 0807593 BC Ltd Longwood Station $720,087.09

12 British Columbia Hydro & Power Auth Total BC Hydro $718,798.46

13 Fernco Dev Ltd / Lenco Dev Ltd Total Terminal Park / Various Properties $668,040.65

14 Costco Wholesale Corp Costco $566,176.38

15 NPR GP Inc Total Various Properties $544,320.47

16 Home Depot Holdings Inc The Home Depot $540,276.32

17 Artis Aulds Corner Nanaimo Ltd Total Milano's / Island Natural / HSBC / Vet Hospital $537,316.96

18 Fortis Energy (Vancouver Island) Inc Total Fortis BC $522,890.36

19 Telus Communications BC Ltd Total Telus $509,830.46

20 Insight Holdings Inc Various Properties $499,624.56

21 Sophie Investments Inc Total Rock City / Various Residential Properties $469,093.28

22 WTF Investments Co Ltd Total Metral Place Shopping Centre $455,432.09

23 Dover Pointe Centre Ltd Home Outfitters / Homesense / Pet Smart $441,017.52

24 Duke Point Property Company ULC Total Duke Point $429,756.60

25 Harewood Investments Ltd Total University Village $428,113.42

26 Mid Island Consumer Services Co-Op Total Co-op Centre $420,138.87

27 Spire LP (Woodgrove Crossing) Ltd Woodgrove Crossing $417,160.53

28 Western Forest Products Inc Total Duke Point Mill / Mill @ Nanaimo Wharf $412,127.26

29 Shaw Cablesystems Ltd Total Shaw $402,648.76

30 Nanaimo Seniors Village Holdings Ltd Nanaimo Senior's Village $370,082.82

31 Nanaimo Bastion Hotel Corp Coast Bastion Hotel $347,808.64

32 Malaview Development Ltd Total Slegg Lumber $341,179.89

33 B-250 Holdings Inc Hammond Bay Centre $323,690.42

34 Hopeplace Holdings Inc Country Grocer / Various Properties $316,901.52

35 Maple Glen Holdings Ltd Southgate Mall $314,219.99

36 Eldorado Development Corp Ltd Bowen Centre $280,849.94

37 Wellington Court Holdings Corp Various Properties $267,101.88

38 2080 Labieux Road Holdings Ltd Government Offices $253,800.67

39 Metral Drive Holdings Corp Various Properties $252,289.66

$28,021,203.22 
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Organization Municipal Taxes 
Exempt Portion

Anglican Synod Diocese of BC 21,814

BC Conference of the Mennonite Brethren, The 11,999

BC Corp Seventh Day Adventist 2,995

Basic Christian Community Assoc. (Bethlehem Centre) 30,526

BC Muslim Association, The 1,498

BC SPCA 20,771

Bishop of Victoria 18,923

Boys and Girls Clubs of Central Vancouver Island 13,176

British Columbia Old Age Pensioners Branch 4 Inc 1,929

Central Vancouver Island Multicultural Society 14,502

Christ Community Church 9,484

Christian and Missionary Alliance-Canadian Pacific District 4,309

Christian Science Soc. of Nanaimo 466

Church of Jesus Christ of Latter-Day Saints in Canada 2,736

Church of the Nazarene Canada Pacific District 3,450

Crimson Coast Dance Society 441

Crisis Pregnancy Centre of Nanaimo Society 3,921

Departure Bay Congregation of Jehovah's Witnesses Trustees 5,093

Ducks Unlimited Canada 3,890

First Baptist Church Nanaimo BC 4,131

Foursquare Gospel Church of Canada 7,155

GSMPD Sikh Temple Inc 862

Governing Council of the Salvation Army Canada West, The 16,553

Habitat for Humanity Mid-Vancouver Island 12,701

Hammond Bay Baptist Church 2,071

Harbour City Theatre Alliance Society 2,679

Hope Lutheran Church 4,280

Island Corridor Foundation 123,113

Island Crisis Care Society 12,633

Kings Temple Missionary Society, The 1,571

Loaves and Fishes Food Bank Foundation 616

McGirr Sports Society, The 51,294

Mid-Island Abilities and Independent Living Society 1,202

Mid-Island Intergroup Society 397

Permissive Tax Exemptions
(Source: City of Nanaimo Finance & IT Department)
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Organization Municipal Taxes 
Exempt Portion

Mid-Island Metis Nation Society 359

Mt. Benson (PAC BR 256) Royal Canadian Legion 9,318

Mt. Benson Senior Citizens HGS Society 36,716

Nanaimo & District Equestrian Assoc./Vancouver Island Exhibition Association 6,150

Nanaimo & District Museum Society 4,510

Nanaimo 7-10 Club 3,136

Nanaimo Affordable Housing Society 26,793

Nanaimo Association for Community Living 21,069

Nanaimo Auxiliary to Nanaimo Regional General Hospital 11,699

Nanaimo BMX Association 2,533

Nanaimo Brain Injury Society 3,496

Nanaimo Branch of the Red Cross Society 8,823

Nanaimo Branch Royal Canadian Legion (Branch 10) 2,625

Nanaimo Canoe & Kayak Club/Nanaimo Rowing Club 588

Nanaimo Child Development Centre Society 25,198

Nanaimo Church of Christ 2,311

Nanaimo Citizen Advocacy Association 1,892

Nanaimo Community Archives 4,720

Nanaimo Community Hospice Society 10,765

Nanaimo Conservatory of Music 7,285

Nanaimo Curling Club 11,780

Nanaimo Disability Resource Centre Society 2,826

Nanaimo District Senior Citizens' Housing Development Society 112,356

Nanaimo FOS Non-Profit Housing Society 11,659

Nanaimo Family Life Association 3,818

Nanaimo Foodshare Network Society 4,035

Nanaimo Full Gospel Assembly 4,035

Nanaimo Marine Rescue Society 765

Nanaimo Minor Hockey Association 3,649

Nanaimo Recycling Exchange 10,264

Nanaimo Search and Rescue Society 3,293

Nanaimo Squash Club 3,944

Nanaimo Theatre Group 7,229

Nanaimo Travellers Lodge Society 108,988

Nanaimo Women's Resource Society 10,128

Nanaimo Youth Services Association 10,318

Nature Trust of BC 156,690

Navy League of Canada Nanaimo Branch 4,604

Options for Sexual Health 2,478

Permissive Tax Exemptions - continued
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Organization Municipal Taxes 
Exempt Portion

Pacific Care Family Enrichment Society 7,298

Pentecostal Assemblies of Canada 15,863

Pleasant Valley Social Centre 6,101

Priestly Society of St. Pius 1,433

Protection Island Lions Club 12,701

Protection Island Neighbourhood Association 3,019

Redeemed Christian Church of God 1,109

Royal Canadian Airforce Assoc. 808 (Thunderbird) Wing/Her Majesty the Queen 
in Right of Canada

2,949

St. John's Ambulance 15,950

St. Paul's Lutheran Church of Nanaimo 3,272

Theater One 1,204

Tillicum Haus Society 9,600

Tillicum Lelum Aboriginal Society 21,612

Trustees of St. Andrews Presbyterian Church Canada 4,705

Trustees of the Chase River Congregation of Jehovah's Witnesses 2,274

Trustees of the Congregation of Brechin United Church 2,496

Trustees of the Congregation of Departure Bay Baptist Church 2,209

Trustees of the Congregation of St. Andrews United Church 2,496

Trustees of the Nanaimo Christaelphians (Minter Michal/Daniel Kevin/Alexander 
Thomas E)

1,692

Trustees of the Woodgrove Congregation of Jehovah's Witnesses 1,997

Ukrainian Catholic Eparchy of NW 2,311

Unitarian Foundation of Nanaimo 2,048

United Way Central & Northern Vancouver Island 2,990

Vancouver Island AIDS Society 872

Vancouver Island Haven Society 20,945

Vancouver Island Khalsa Diwan Society 4,103

Vancouver Island Mental Health Society 7,607

Vancouver Island Military Museum 10,520

Vancouver Island Symphony 1,393

Wakesiah Gospel Chapel 2,615

Wellington Community Association 7,588

TOTAL $1,278,476

Permissive Tax Exemptions - continued



	       	 2017 Annual Report             103

2017 City of Nanaimo
Annual Report

For more information on this report, 
please contact the Finance Department:

411 Dunsmuir Street
Nanaimo BC  V9R 0E4

Phone: 250.754.4251 • Fax: 250.755.4440

This report can also be viewed and printed from
www.nanaimo.ca


